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Current Statistical Data Covering 100 Percent of Industry 


(Includes Investor-Owned Companies, Cooperatives, 


and Government-Owned Utilities) — July, 1960 
1960 1959 % 





NET GENERATION® (Kwhr in Thousands) 








By Fuel Burning Plants.......... TONNE re ey OER 51,635,682 50.212.372 i 2R 

By water Power Plaats soc. ac ssi es wiae siewieeecee Bats 11,892,593 11,482,489 + 3.6 
IR 5 Joe er ee EES Se a tN 63,528,455 61,694,861 1 3.0 
Add—Net Imports over International Boundaries... 568.847, 300.310 129 4 
Pe ne eo ear aot 171,861 173.885 1.2 
Less—Energy Used by Producer............ ene in ee 1.379.366 1,943,309 | 29.0) 
Net Energy for Distribution................6 0.006004 62,546,075 59,877,977 | + 45 

Lost and Unaccounted for..... ae : oeteaels 7.225.438 7.155.139 L- 10 
Sales to Utimate Customers... oo... cic ctcasscen 55.320.637 52,722.838 4.9 





NUMBER OF CUSTOMERS-—As of July 31 


Residential or Domestic.............. 49,537,583 48,373.51] + 24 
Rural (Distinct Rural Rates)..... 6 1,567,894 1,662,392 57 
Commercial or Industrial: 
Small Light and Power..... 6,412,571 6,341.485* - 1.1 
Large Light and Power....... 349.216 348.108** 3 
Other Customers... s.0i0«s aN Seas 5 5a ge 199 982 192.747 3.8 
Total Uliimate Customers:..: .<... <.enc cc cc csaees 58,067,246 56,918,243 L 20 


KILOWATT-HOUR SALES—DURING Month of July 
(Kwhr in Thousands) 


Residential or Domestic....... Bi : 15,156,537 13,680,816 110.8 
Rural (Distinct Rural Rates)....... 1,440,296 1.408.081 20 
Commercial or Industrial: 
Small Light and Power.. 10,417,902 9.634,018* + 8.1 
Large Light and Power...... ne 26,133,870 26,072,408 ** a We 
Street and Highway Lighting..... 467,948 415,100 +-12.7 
Other Public Authorities....... 1,292.43] 1.170.773 110.4 
Railroads and Railways...... 243.846 276.754 124? 
Interdepartmental ...... Be 67 807 64,888 L 45 
Total to Ultimate Customers. ay 55,320,637 52,722,838 t 4.9 
Revenue from Ultimate Customers (Thousands)... . vane $936,834 $886,269 + §.7 






AVERAGE CUSTOMER DATA-—for 12 months ended 
July 31, 1960 


Kilowatt-hours per Customer.. 3.730 3470 75 
\verage Annual Bill...... $92 50 $87.44 i. 58 
Revenue per Kilowatt-hour 2 48¢ » 52¢ 1.6 


* By courtesy of the Federal Power Commission 
** Revised for comparison purposes 
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The EDISON ELECTRIC IN- 
STITUTE BULLETIN is published 
monthly, except bi-monthly in July 
and August, by the Edison Electric 
Institute, an association of electric 
light and power companies in the 
United States and its territorial 
possessions. Its affiliate members 
consist of investor-owned electric 
utilities in North, Central and 
South-America and contiguous is- 
lands in the Western Hemisphere. 

The objectives of the Edison 
Electric Institute are: 

The advancement in the public 


Subscription price of the BULLETIN is $3.00 per year in the United States; 


service of the art of producing, 
transmitting, and distributing elec- 
tricity and the promotion of scien- 
tific research in such field. 

The ascertainment and making 
available to the members and the 
publie of factual information, data, 
and statistics relating to the elec- 
trie industry. 

To aid its operating company 
members to generate and sell elec- 
tric energy at the lowest possib‘e 
price commensurate with safe and 
adequate service, giving due regard 


to the interests of in- 
vestcr, and employee. 

Closing date for the BULLETIN 
is the tenth of the month preceding 
the month of issue. 

Manuscripts and correspondence 
relating to the BULLETIN should 
be addressed to the Editor, Edison 
Electric Institute, 750 Third Ave., 
New York 17, N. Y. 

The Edison Electric Institute 
does not assume responsibility for, 
nor necessarily endorse or approve, 
statements made by contributors 
to the BULLETIN. 


consumer, 


$4.00 per vear in foreign coun- 


tries. Application to mail at second-class postage rates is pending at Englewood, N. J. Publication office, 515 


East 41st St., Paterson, N. J. 





Editorial office, 750 Third Ave., New York 17, N. Y 








1960 


November 


2- 4 EEI-AGA Taxation Accounting Committees, The Clois- 
ters, Sea Island, Ga. 


3- 4 PEA Relay Committee, Hotel Brunswick, Lancaster, 
Pa. 


9-10 New Jersey Utilities Association Annual Meeting, 
Seaview Country Club, Absecon, N. J. 
10 ECAP Management Group Meeting, Hotel Pierre, New 
York City, N. Y. 
14-16 EEI Accident Prevention Committee, Statler-Hilton 
Hotel, Buffalo, N. Y. 


14-18 NEMA Annual Meeting, Traymore Hotel, Atlantic 
City, N. J 


15-16 EEI Area Development Workshop, Park Plaza Hotel, 
St. Louis, Mo. 

16-17 EEI Commercial Cooking & Water Heating Commit- 
tee, Roger Smith Hotel, New York City, N. Y. 

16-18 Southeastern Electric Exchange General Sales Con- 
ference, Henry Grady Hotel, Atlanta, Ga. 

17-18 AGA Managing Committee, St. Moritz, New York 
City, N. Y. 


18-22 Air-Conditioning and Refrigeration Institute Annual 
Meeting, Hollywood Beach Hotel, Hollywood Beach, 
Fla. 


Dec.2 ASME Winter Annual Meeting, Statler-Hilton Ho- 
tel, New York City, N. Y. 


21-22 EEI Electric Space Heating & Air Conditioning Com- 
mittee, Charlotte, N. C. 

28-29 EEI-AGA International Auditing Committee, Shera- 
ton Charles, New Orleans, La. 

28-30 EEI-AGA Electronic Seminar, Claridge Hotel, Atlan- 
tic City, N. J. 

28- 

Dec. 1 NARUC Convention, Las Vegas, Nev. 

30- 

Dec. 1 EEI Street and Highway Lighting Committee, Cin- 
cinnati, Ohio 


December 


1- 2 EEI-AGA Plant Accounting & Property Records Com- 
mittees, Tides Hotel, Redington Beach, St. Peters- 
burg, Fla. 


1- 2 EEI Industrial Power & Heating Group, Reef Hotel, 
Clearwater, Fla. 


1- 2 EEI Residential Appliance Promotion Committee, 
Hopkins Airport Hotel, Cleveland, Ohio 


1- 2 EEI-AGA General Accounting Committee, Royal Or- 
leans Hotel, New Orleans, La. 
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Conventions and Meetings 


—_ 
' 


Pacific Coast Electrical Association Administrative 
Service Fall Conference, Hotel Safari, Scottsdale, 
Ariz. 


2 EEI Power Capacity & Pooling Committee, EEI Head- 
quarters, New York, N. Y. 

5- 7 EEI Commercial Lighting Committee, Sheraton Hotel, 
Philadelphia, Pa. 

S EEI Industrial Relations Committee, Roosevelt Hotel, 
New York City, N. Y. 

8- 9 EEI-AGA Methods & Procedure Committees, Roose- 

velt Hotel, New Orleans, La. 


8- 9 EEI-AGA Customer Accounting, Customer Collec- 
tions & Accounting Division Customer Relations 
Committees, Tides Hotel, Redington Beach, St. 
Petersburg, Fla. 


8- 9 EEI-AGA Depreciation Accounting Committee, At- 
lanta Biltmore, Atlanta, Ga. 


12 EEI Management Practices Committee, Edgewater 
Beach Hotel, Chicago, Il. 


12-13 EEI Investor Relations Committee, The Biltmore, New 
York City, N.Y. 


15-16 EEI Residential Electric Heating & Air Conditioning 
Committee, Cincinnati, Ohio 


1961 
January 
19-20 EEI Industrial Relations Committee, Chase Park 
Plaza Hotel, St. Louis, Mo. 


23-26 Canadian Electrical Association, Eastern Zone Meet- 
ings All Sections, Halifax, Canada 


25-26 Southeastern Electric Exchange Legal and Claims 
Committee, Miami Beach, Fla. 


29- 


Feb. 3 AIEE Winter General Meeting, New York, N. Y. 


February 


2-3 EEI-AGA Accounting Conference Final Working 
Meeting, The Brown Hotel, Louisville, Ky. 

8-10 EEI-AGA Taxation Accounting Committees, Deshler 
Hilton, Columbus, Ohio 

9-10 Missouri Valley Electric Association Industrial & Com- 
mercial Sales Conference, President Hotel, Kansas 
City, Mo. 

13-16 American Society of Heating, Refrigerating & Air 
Conditioning Engineers Semi-Annual Meeting, Con- 
rad Hilton Hotel, Chicago, I]. 

28-30 EEI-AGA Electronic Seminar, Claridge Hotel, Atlan- 
tic City, N. J. 
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KEL Committees 
Face Challenges 


of a New Era 


Committees of Board: Engineering: 


General; Public, Employee 
and Investor Relations 
Divisions Announce Plans 


N fulfilling its obligations to its customers and to its 
| members, the investor-owned electric utility indus- 

try, through the Institute, shares its knowledge and 
achievements to the mutual benefit of individual com- 
panies and the entire industry. In fact, the progress 
of the industry within the framework of the free enter- 
prise system has depended, in great measure, upon this 
selflessness of member companies in the advancement of 
the electrical art to the greatest benefit of the public. 

A most important force behind this spirit of coopera- 
tion has been and is the 2000 or more experts represent- 
ing almost all phases of the industry who each year 
have given freely of their time and knowledge as mem- 
bers of the Institute’s some 75 committees and groups. 


New Problems, Opportunities 


As the industry gets further into the new decade, 
which promises to offer vast new potentials for expan- 
sion, and additional uses for electricity, a host of prob- 
lems and opportunities present themselves. Their suc- 
cessful solution will depend to a large extent upon the 
continued excellent cooperation and devotion to the in- 
dustry exemplified by the Institute’s committee 
members. 

The work of the committee members, with their co- 
operative spirit, leaves no doubt that the industry in 
the next decades will be able to meet successfully the 
nation’s power needs as it has done in the past. This is 
especially important as the industry approaches the 
threshold of a wonderful and challenging new era. 
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SHERMAN R. KNAPP 


President, Edison Electric Institute 


The Institute, through its officers and committees, has 
a tremendous responsibility to the entire industry. And 
the untiring efforts of the 2000 committee members are 
vital to the continuance of electric power in an at- 
mosphere of free enterprise. 


Guided by Board 


The Institute’s committees are guided by the EEI 
Board of Directors, under the Chairmanship of the 
Institute President, Sherman R. Knapp, President of 
The Connecticut Light & Power Co. In addition to the 
Committees of the Board, which report directly to the 
Board of Directors, the committees operate in these 
Divisions: Accounting; Engineering and Operating; 
General; Public, Employee and Investor Relations; and 
Sales. Many committees are divided into subcommittees 


or task forces to study individual problems. 


The members of the Board of Directors are drawn 
mainly from chief executives of member companies. The 
Advisory Committee, composed of member company 
chief executives, acts as a consultant to the Institute on 
matters of industry policy. 

Presented here briefly is a survey of activities sched- 
uled by eight of the committees and a task force report- 
ing directly to the Board, and activities of the Engi- 
neering and Operating Division, the General Division, 
and the Public, Employee and Investor Relations 
Division for the administrative year 1960-61. Plans 
for the Accounting and Sales Division committees will 
appear in the November BULLETIN. 
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Committees of the Board of Directors 


COMMITTEE ON ATOMIC POWER 


HE Committee on Atomic Power, under the Chair- 

manship of W. J. CLAPP, President of Florida 
Power Corp., continued to carry out its assignment 
of furthering industry-wide relations with the atomic 
energy enterprise. 

On Feb. 24, 1960, E. L. Lindseth, chairman of the 
committee at that time, represented the Institute at 
hearings before the Joint Congressional Committee 
on Atomic Energy. These hearings are held in accord- 
ance with section 202 of the Atomic Energy Act of 
1954. The Atomic Energy Commission announced details 
of its proposed 10-year program at these hearings. 
Mr. Lindseth indicated, in behalf of the Institute, 
agreement with the nuclear power program policy 
objectives as stated by the AEC, but stressed the 
role of free enterprise, as the Institute representative 
has done on similar occasions in the past. A review of 
electric utility company progress in nuclear power de- 
velopment during the year was also presented, along 
with a detailed tabulation showing the status of elec- 
tric power projects. 

The committee continued its surveillance of the nu- 
clear power field and followed events in Washington, 
such as the Appropriation Hearings for the AEC 
budget and other pertinent Congressional hearings. 

Looking ahead, the committee will continue its cov- 
erage in the field and will prepare nuclear power pol- 
icy recommendations for the EEI Board of Directors 
when appropriate. 


Chairman W. J. CLAPP is President of Florida 
Power Corp. An electrical engineering graduate of 
Clemson College in 1923, he joined the Florida Pub- 
lic Service Co. in 1925 in Orlando. This company 
became an integral part of Florida Power Corp. 
through merger in 1945. During the war he served 
as a major with the Corps of Engineers, U. S. 
Army, helping to rebuild electric power systems in 
France and Germany. Mr. Clapp is chairman of the 
Florida Development Commission and a director-at- 
large of the State Chamber of Commerce. He re- 
ceived the St. Petersburg Junior Chamber of Com- 





W. J. CLAPP R. G. RINCLIFFE 
Chairman, Committee Chairman, Committee on 
on Atomic International 
Power Cooperation 
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merce “Qutstanding Citizen. Award” in 1954; the 
First Research Corp. “Florida Economic Develop- 
ment Award” in 1958; and the “Management 
Achievement Award” in 1958 from the University of 
Florida Student Society for Advancement of Man- 
agement. He is past president of the Southeastern 
Electric Exchange; is a member of the American 
Institute of Electrical Engineers, American Society 
of Mechanical Engineers, Society of Military Engi- 
neers, and is a registered professional engineer. He 
is also treasurer of the Board of Overseers, Stet- 
son Law School, and a trustee of Stetson University. 
He attended the Second International Conference on 
Peaceful Uses of Atomic Energy in 1958 at Geneva, 
Switzerland. 


COMMITTEE ON INTERNATIONAL 
COOPERATION 


HE Committee on International Cooperation, under 

the Chairmanship of R. G. RINCLIFFE, President of 
Philadelphia Electric Co., was established early this 
year by the Board of Directors with the objective of 
maintaining general contact with the State Department 
and foreign groups who visit in the United States on 
power supply matters. The committee works closely 
with the Committee on Technical Exchange for Over- 
seas Visitors, which is under the Chairmanship of H. E. 
BUMGARDNER, Assistant to President of The Detroit 
Edison Co. 


Chairman R. G. RINCLIFFE is President of Phila- 
delphia Electric Co. He is a 1921 graduate of Yale 
University with a B.A. degree. In 1923 he received 
his M.S. in chemical engineering from Massachu- 
setts Institute of Technology. He joined American 
Gas Co., a predecessor company of Philadelphia 
Electric, in Philadelphia in 1923. He was elected 
president of the utility in 1952, and is also a director 
and a member of the firm’s Executive Committee. 
Mr. Rineliffe is a director of the Insurance Co. of 
North America, Pennsylvania Railroad, Philadel- 
phia National Bank, Philadelphia Saving Fund So- 
ciety, Philadelphia Suburban Water Co., Associa- 
tion of Edison Illuminating Companies, Electrical 
Association of Philadelphia, Drexel Institute of Tech- 
nology, Franklin Institute, Jefferson Medical College 
and Villanova University. Mr. Rincliffe also is a 
member of. the Philadelphia Union League, the 
Engineers Club of Philadelphia and the Philadelphia 
and New York Yale Clubs. 


MANAGEMENT PRACTICES COMMITTEE 


fee Management Practices Committee, under the 
Chairmanship of S. L. DRUMM, President of West 
Penn Power Co., was formed by the Board of Direc- 
tors to develop and disseminate information on im- 
provements in management practices throughout the 
electric utility industry. In operation less than two 
years, the committee has completed or has in process 
many projects. 
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In addition to its initial survey of broad, successful 
management practices, the committee has conducted 
a detailed survey of management development pro- 
grams in the industry. The purpose of this survey, the 
replies of which are yet to be analyzed, is to evaluate 
how well the industry is meeting the needs for man- 
agement leadership; to determine the inadequacies, if 
any, of present management development efforts; and 
to determine if there are management goals that could 
be achieved best through the action of an industry 
group. 

Shortly to be distributed to member companies by 
the committee is a new questionnaire designed to 
determine the salary administration practices in the 
industry. The survey form is designed to collect in- 
formation on practices regarding position evaluations, 
merit and general salary increases, promotions, de- 
motions, and overtime pay. It is anticipated that the 
results of this survey will give individual companies 
an opportunity of appraising their practices in these 
areas against those of the industry generally. 

This year, for the first time, the committee super- 
vised the EEI Executive Salary Survey. It is the hope 
of the committee that the results of this survey can 
be made more meaningful in the future by providing 
additional analysis of the reported data and by includ- 
ing comparisons of the results with other industries. 

Other management practices now being studied by 
the committee are those of work measurement and 
organizational planning. Information regarding these 
subjects will be disseminated as it is developed. 

Chairman S. L. DRUMM is President of West Penn 

Power Co. Mr. Drumm was graduated from the 

U.S. Naval Academy and attended Loyola of the 

South University Law School in New Orleans. Mr. 

Drumm joined New Orleans Public Service Ine. in 

1925 and was elected a vice president of that com- 

pany in 1949. He was elected executive vice president 

of West Penn Power in 1954. He is a past chairman 

of the Better Light Better Sight Bureau and past 

chairman of the EEI Commercial (now Sales) Divi- 

sion Executive Committee. Since joining WPP, Mr. 

Drumm has been elected a state director of the Penn- 

sylvania Economy League, a director of the Pitts- 

burgh Regional Industrial Development Corp., and a 

director of the Pittsburgh Regional Planning Asso- 

ciation. He is also a member of the PIP Steering 

Committee and the ECAP Management Committee. 


MEMBERSHIP COMMITTEE 


The Membership Committee has the responsibility 
of receiving and examining all applications for mem- 
bership in the Institute. The committee makes its 
recommendations and reports directly to the EEI Board 
of Directors. 

The Membership Committee is under the Chairman- 
ship of E. S. Thompson, Chairman of the Board of 
The West Penn Electric Co. 


Chairman E. S. THompson is Chairman of the 
Board and a director of The West Penn Electric Co. 
He was with the National Fire Insurance Co. and 
Hornblower & Weeks before joining the American 
Waterworks and Electric Co. in 1923. In 1938 he 
was elected president and a director of the latter 
company, predecessor to West Penn Electric. Among 
the companies of which Mr. Thompson is a director 
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S. L. DRUMM E. S. THOMPSON 
Chairman, Management Chairman, 
Practices Membership 
Committee Committee 





C. E. OAKES 
Chairman, Policy 
Committee on Power 
Capacity and Pooling 


are West Penn Power Co., Monongahela Power Co., 
Potomac Edison Co., Windsor Power House Coal Co., 
West Penn Railways, First National City Trust Co. 
He is a trustee of the Dry Dock Savings Bank, and 
a director of The Yale & Towne Manufacturing Co. 
Mr. Thompson is a member of the EEI Advisory 
Committee. 


POLICY COMMITTEE ON POWER 
CAPACITY AND POOLING 


HE Policy Committee on Power Capacity and 

Pooling, under the Chairmanship of C. E. OAKEs, 
Chairman of the Board of Pennsylvania Power & 
Light Co., was established by the Board of Directors 
to study the interchange of capacity, power reserve 
capacity needed for interconnected systems, scheduling 
of maintenance, and allied subjects, particularly in 
their relation to the growing number and capacity of 
interconnections and power pools. These arrange- 
ments for the exchange of large blocks of power 
among companies and between geographic areas have 
been evolving over the years as generating capacity 
has been installed in larger and larger unit sizes, and as 
transmission voltages have become higher and higher. 

As its first project, the committee, through a task 
force made up of representatives from each region of 
the country, working closely with the Electric Power 
Survey Committee, early this year completed a fore- 
cast of power requirements for 1970 and 1980, both 
on an over-all national basis, and for each of the na- 
tion’s eight power supply regions. 

The results of this study were the basis of a de- 
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tailed report to the Senate Select Committee on Na- 
tional Water Resources, made at the request of the 
Chairman, Senator Robert S. Kerr. (D.-Okla.) EEI 
has also published a resume of this study, which is 
available on request. 

The committee continues to be engaged in a survey 
to determine the extent to which systems are inter- 
connected, the impact of larger units being installed 
on the reserve situation and possibilities of further 
and higher capacity interconnections among companies 
as their need, the growth of generating capacity, and 
economic feasibility may dictate. 


Chairman C. E. OAKEs is Chairman of the Board 
and chief executive officer of Pennsylvania Power & 
Light Co. President of EEI in 1947-48, Mr. Oakes 
also has served on the Institute’s Board of Directors 
and currently is a member of its Advisory Com- 
mittee. He joined PP&L 36 years ago as an engineer 
in the rate department. He was appointed assistant 
to the president in 1925 and then manager of the 
former Allentown division. Mr. Oakes later served 
as president of the Birmingham (Ala.) Electric Co., 
returning to Allentown in 1945 as PP&L president. 
He was elected board chairman on December 1, 1957. 
A board member of several Pennsylvania companies, 
Mr. Oakes served as president of the Pennsylvania 
Electric Association in 1946-47. He is active in 
numerous civic groups, trade associations and busi- 
ness organizations. Mr. Oakes. received his master’s 
degree in mechanical engineering from Cornell Uni 
versity in 1917. 


COMMITTEE ON RELATIONS 
WITH EDUCATIONAL INSTITUTIONS 


HE Committee on Relations with Educational Insti- 
tutions, under the Chairmanship of G. W. EVANS, 
President, Kansas Gas and Electric Co., has been de- 
veloping a program designed to be of assistance in 
meeting four principal objectives: 1—to help improve 
the level of scientific and technical education in the 


elementary and secondary schools; 2—to assist in the 





G. W. EVANS L. V. SUTTCN 
Chairman, Committee Chairman, Committee 
on Relations with on Rural 


Educational Institutions Electrification 


discovery and encouragement of those secondary school 
students with aptitude for scientific and engineering 
education and careers; 3—to aid in increasing the 
quantity and quality ef technically educated college 
graduates; and 4—to interest any able engineering 
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students in the power industry, to the end that the 
industry’s needs for such personnel may be met. 

In laying the groundwork for a continuing program 
aimed towards these objectives, the committee con- 
ducted a survey of electric company educational-aid 
activities which provided much valuable information 
—particularly regarding non-financial aid activities. 
As an outgrowth of this work, the committee late last 
year prepared ‘Aiding in Education,” a manual indi- 
cating ways electric companies may be helpful to 
schools at the secondary level. The booklet was de- 
veloped in consultation with the National Education 
Association. 

A new edition of “Power and Progress,” a 32-page 
booklet developed by the committee, has been made 
available to member companies this fall. First pub- 
lished in 1958, “Power and Progress” is basically 
designed to provide students, teachers and guidance 
counselors with a positive and non-controversial pic- 
ture of the electric industry. About 100,000 copies of 
the first edition were sold, and the companies purchas- 
ing it found the booklet useful for wide distribution 
to employees, stockholders and other interested groups 
and individuals, as well as to students and teachers. 

Among the projects under consideration by the com- 
mittee are studies of ways in which electric companies 
provide direct financial aid to colleges and universi- 
ties, and scholarship programs conducted by electric 
companies. 


Chairman G. W. EVANS is President of Kansas 
Gas and Electric Co. Mr. Evans joined the utility 
as assistant to the president in May, 1947, and be- 
came a vice president in August of the same year. 
He was named vice president and general manager 
in 1949. He became president in 1953, and chairman 
cf the board in 1956. Public utilities have been his 
principal employment for 35 years. Mr. Evans en- 
tered the utility field in 1924 with Public Service Co. 
of Oklahoma at Tulsa. He was vice president of 
Oklahoma Power and Water Co., and later vice presi- 
dent of Missouri Public Service Co. From 1941-47 
he was president of the Missouri Edison Co. He 
received his education at the University of Texas 
and the University of Southern California. Mr. Evans 
later studied accounting and law at the Oklahoma 
School of Accountancy and Law. He has held offices 
in almost every civic and cultural organization in 
Wichita, including presidency of the Rotary Club and 
United Fund. At the present, he is president of the 
Metropolitan Wichita Council, which he was instru- 
mental in organizing. 


COMMITTEE ON RURAL 
ELECTRIFICATION 


b heme Committee on Rural Electrification, under the 
Chairmanship of L. V. SuTToN, President and 
Chairman of the Board of Carolina Power & Light 
Co., was established by the Board of Directors to re- 
view the whole subject of rural electrification. 

Late last year the booklet, “Rural Electrification in 
the United States,” was published under the commit- 
tee’s auspices, providing a brief, carefully documented 
compilation of the development of rural electrification 
in this country. The committee has also made a “Sur- 
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vey of Rural Electrification Practices’ among member 
companies, and a file of case histories on rural electri- 
fication matters has been started. 


Chairman L. V. SUTTON is President and Chair- 
man of Carolina Power & Light Co. After complet- 
ing the General Electric engineering test course, he 
joined CP&L in 1912, holding successively positions 
as statistician, assistant engineer, division manager, 
commercial manager and assistant to general man- 
ager. In 1924, he joined Arkansas Central Power Co., 
as assistant general manager, and three years later 
became vice president, general manager and director 
of Mississippi Power & Light Co. He returned to 
CP&L in 1933 to become president, general manager 
and director, and has been chairman of the board 
since 1949. He is vice president and director of Caro- 
linas Virginia Nuclear Power Associates, Inc. He 
received a degree in electrical engineering from Vir- 
ginia Polytechnic Institute in 1910. He was president 
of the Edison Electric Institute in 1950-51. He is 
director and member of the Executive Committee of 
the Institute. He is director of the N. C. State Col- 
lege Engineering Foundation and vice president and 
director of the Business Foundation of the Univer- 
sity of North Carolina. He is a director and past 
chairman of the Board of the National Association 
of Electric Companies, a director and past president 
of the Southeastern Electric Exchange, and past di- 
rector of the National Association of Manufacturers. 
He is a member of the AIEE, the Newcomen Society 
in North America and the North Carolina Society 
of the Cincinnati. 


SPECIAL TAX POLICY COMMITTEE 


HE Special Tax Policy Committee, under the Chair- 

manship of D. S. KENNEDY, Chairman and Presi- 
dent, Oklahoma Gas and Electric Co., is concerned with 
the many aspects of taxation as they affect the electric 
utility companies. 

In addition to its interest in taxes imposed directly 
upon investor-owned utility companies, this committee 
also keeps alert to such matters as the existing unfair- 
ness to customers of investor-owned utilities, because 
of negligible or non-taxation of public bodies, coopera- 
tives, and municipalities engaged in the generation, 
transmission, or distribution of electric energy. 

Double taxation of corporation dividends, the high 
income tax rates, the large amount of Federal property 
which is not subject to taxation by state and local gov- 
ernments, and the use of tax-free securities for financ- 
ing electric systems are of concern to the Special Tax 
Policy Committee. It also attempts to keep informed on 
the tax policies of other trade organizations. 


During 1960, the committee arranged for testimony: 


to be made before the House Ways and Means Commit- 
tee, which was headed by Congressman Wilbur D. Mills 
(D.-Ark.) Many appearances were made before this 
committee, and it is hoped that when Congress convenes 
in 1961, additional appearances may be made at the 
committee’s invitation, as it continues to work towards 
proposed revisions in the tax laws. 


Chairman D. S. KENNEDY, Chairman and Presi- 
dent of the Board of Oklahoma Gas and Electric 
Co., joined the company in 1923 as a_ bookkeeper. 
He progressed through the ranks to traveling audi- 
tor, division auditor, assistant to the treasurer, 
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treasurer, vice president, executive vice president, 
and assumed his present position in 1949. A gradu- 
ate of the University of Arizona, he was awarded 
the honorary degree of Doctor of Laws by Okla- 
homa City University in 1958. He served as EEI 
President in 1956-57 and was re-elected for 1957-58. 
This position was resigned in December, 1957, due 
to increased responsibilities at OG&E. He is a mem- 
ber of the EEI Board of Directors. An active partici- 
pant in the industrial development of Oklahoma, he 
serves on the Governor’s Economic Development 
Commission, and has been president of the Oklahoma 
City Chamber of Commerce, and president of the 
Oklahoma City Community Chest. 


TECHNICAL APPRAISAL TASK 
FORCE ON NUCLEAR POWER 


HE Technical Appraisal Task Force on Nuclear 

Power continues during the current administrative 
year under the Chairmanship of J. F. FAIRMAN, Senior 
Vice President, Consolidated Edison Co. of New York, 
Inc., who has directed its activities since its inception. 
The 12-member group, comprised of electric utility 
company executives and outstanding scientists and 
engineers from industry and the academic field, con- 
venes periodically on call of the chairman. Membership 
of task force personnel on a number of important 
national nuclear energy groups provides liaison with 
other organizations whose technical activities are of 
interest to the electric utility industry. 

The major effort of the task force during the past 
year was centered on a study of radioactive waste 
handling in the atomic power industry. This study, 
now completed, will provide an exhaustive report on 
the subject to the Institute’s Board of Directors. Pre- 
vious task force investigations were reported to the 
Board in a publication entitled “Status and Prospects 
of Nuclear Power,” issued in July, 1958, and a report, 
“Survey of Initial Fuel Costs of Large U.S. Nuclear 
Power Stations,” released in January, 1959. 

The task force’s operating procedure is not pre- 
scribed by a closely defined scope. As nuclear technol- 
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ogy advances, broad fundamental appraisal problems 
of importance to the electric utility industry—relating 
to the development and operation of power stations— 
are selected for study. The approach to areas investi- 
gated by the task force so far has varied widely, 
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depending upon factors involved. Studies relating in 
reports to the Board, however, have usually been con- 
ducted by a firm of atomic energy consultants under 
task force direction. Typical of this procedure is the 
current radioactive waste handling work in which 
consultants, with task force supervision and coopera- 
tion of station owners and designers, have analyzed 
the waste-handling operations at six large U.S. nu- 
clear electric power stations and at various installa- 
tions for processing nuclear fuel. 

With a completion of the present study on the han- 
dling of radioactive waste, the task force is consid- 
ering other areas where an evaluative study would 
contribute to the development of the nuclear power 
industry. In determining projects of greatest poten- 
tial benefit to electric power companies, particular 
attention is directed towards subjects which represent 


gaps in the knowledge of nuclear power generation, 
or the correlation of factors in this field not now being 
investigated by other groups. 


Chairman J. F. FAIRMAN is Senior Vice President 
of Consolidated Edison Co. of New York, Inc. A 
graduate of the University of Michigan, he taught 
engineering there prior to joining the electrical engi- 
neering department of the Brooklyn Edison Co. He 
became head of this department for the Con Edison 
system when Brooklyn Edison was merged into the 
parent company. His career since becoming an officer 
of the company has been closely associated with engi- 
neering. He has had over-all engineering responsi- 
bility for Con Edison’s atomic power plant project 
since its inception. He serves on Governor Rocke- 
feller’s General Advisory Committee on Atomic 
Energy. He is vice president of Atomic Power De- 
velopment Associates and the Atomic Industrial 
Forum. He has taken a leading part in the work of 
the technical societies and EEI committee work. 


Engineering and Operating 


Division Committees 


ENGINEERING AND OPERATING 
DIVISION EXECUTIVE COMMITTEE 

HE Engineering and Operating Division Executive 

Committee will continue to serve as the coordinat- 
ing and policy group for the six committees of this 
division—Electrical System and Equipment, Hydrau- 
lic Power, Meter and Service, Prime Movers, Trans- 
mission and Distribution, and Transportation. The 
chairman of each of the six committees is an ex officio 
member of the Executive Committee. 

The Executive Committee, which is under the 
Chairmanship of L. R. GATy, Vice President of Phila- 
delphia Electric Co., meets twice each year, usually in 
the early fall and spring. At the fall meeting, it re- 
ceives reports from the constituent committees on 
their programs for the ensuing year. 

The problems of air pollution and water pollution 
are receiving the continued attention of the commit- 
tee. These problems are becoming increasingly difficult 
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as legislation is introduced by various states imposing 
restrictions without giving recognition to the serious 
effect on the public service. Continuing consideration 
is being given to the needs of individual companies 
and what action should be taken by these committees. 

Attention is being given to the needs of the industry 
for technical manpower and various methods for stim- 
ulating the interest of technical graduates in the 
industry. 

The progress of the Civil Defense indoor warning 
system, known as the “NEAR System for Home 
Warning,” is being followed by the committee. 


Chairman L. R. GAtTy, Vice President in Charge 
of Engineering, Philadelphia Electric Co., was grad- 
uated from Cornell University with a degree in 
electrical engineering in 1924. Since that date he has 
been employed in the electric utility business with 
Philadelphia Electric and predecessor companies. His 
experience has been in various operating and engi- 
neering assignments, including that as manager of 
engineering from 1948 to 1956, at which time he was 
appointed to his present post. He is a fellow of the 
American Institute of Electrical Engineers, past 
chairman of the AEIC Switching and Switchgear 
Committee, and past chairman of EEI-AEIC-NEMA 
Committee on Power Circuit Breakers. He was chair- 
man of the EEI Transmission and Distribution Com- 
mittee in 1946-47, and has been a member of the 
Engineering and Operating Division Executive Com- 
mittee since 1957. 


ELECTRICAL SYSTEM AND 

EQUIPMENT COMMITTEE 

i big Electrical System and Equipment Committee 
is planning its activities and programs for the 

coming year under the same organization as last year. 

R. G. MEYERAND, Chief Electrical Engineer, Union 
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Electric Co. as Chairman and V. J. HAYES, Connecticut 
Light & Power Co., as Vice Chairman, continue these 
respective assignments into their second year. 

The Subcommittee on System and Equipment Trou- 
bles, with F. J. BERGER, Philadelphia Electric Co., as 
Chairman, will present summaries of system disturb- 
ances, oil fires and equipment failures experienced by 
the members. Unfortunate as such occurrences may 
be, their description and review point the way to im- 
provements in design or operation and to remedial 
measures that may prevent similar occurrences on 
other systems. This, together with the semi-annual 
trouble report, is of primary interest and benefit to 
the members. 

The Subcommittee on System Engineering and Op- 
eration, under the Chairmanship of N. C. STORCK, 
Wisconsin Power Co., will continue its studies on 
three active subjects: inter-system power exchange 
practices, protective relaying, control and communi- 
cation systems, and system operation, each with 
sponsors selected to review and report on the latest 
improvements and developments. 

The Subcommittee on Equipment and Station Op- 
eration and Maintenance, under the Chairmanship of 
R. N. PENNYPACKER, Philade!phia Electric Co., will 
actively follow the testing, operation, and maintenance 
of electrical equipment, together with fire-fighting 
practices and safety rules and regulations. Subjects 
under study include maintenance practices for various 
large types of electrical equipment. 

The Subcommittee on Equipment and Station De- 
sign, with K. L. WHEELER, The Cleveland Electric II- 
luminating Co., as Chairman, will keep the committee 
advised of advances and improvements in equipment 
and station design, switchgear and switchboards, cir- 
cuit breakers and rotating machinery. Also, by repre- 
sentation in many joint committee activities, such as 
the various ASA Standards Committees, the member- 
ship is kept advised as to their activities, and has a 
voice in their actions. 

The Subcommittee on System Planning, under A. P. 
FUGILL, The Detroit Edison Co., is continuing as ac- 
tive projects the studies on economic evaluations, load 
forecasting, planning practices, outage and interrup- 
tion recording, and computer programming. Surveys 
on the impact of electric space heating and electric air 
cooling installations on the planning of future electri- 
cal systems now under way should result in reports of 
findings before the administrative year is over. The 
preliminary study on uniform recording of outage and 
interruption data on digital computers indicated little 
similarity among companies already using this equip- 
ment. The next phase will be to encourage industry 
uniformity by a broad format of the necessary in- 
formation which could be used as a guide by those 
companies contemplating a conversion to machine 
recording. A task force to facilitate cooperation on 
computer programming has been organized. It has met 
twice and is considering another more general one this 
winter, and has distributed issues of the newsletter 
SWAP, covering computer program developments. 
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The Subcommittee on Research Projects, with W. B. 
FIsK, Consolidated Edison Co. of New York, Inc., as 
Chairman, will coordinate and stimulate activity of the 
committee in developing desirable research projects 
of value to the industry in the fields covered by this 
committee. 

The Round Table Discussion, which this year has 
V. J. HAYES, Connecticut Light & Power Co., as 
moderator, is very popular. Questions on any topic 
within the scope of this committee are asked by 
members and are freely discussed by all. Thus, the 
experiences and opinions of all the members are avail- 
able to each other. 

Three meetings were scheduled: Oct. 17-18, 1960, 
in Northampton, Mass.; Feb. 13-14, 1961, in St. Louis; 
and May 15-16, 1961, in New York City. 

The first day of each meeting is a closed session, 
limited to members and their invited investor-owned 
utility company guests. The second day is an open 
session, and members of the technical press and the 
manufacturing company representatives are invited. 
The meetings are always held on Monday and Tuesday, 
and the previous Sunday is utilized for inspection trips 
to power plants, substations, and other utility facili- 


. ties. These inspection trips are well attended and add 


a great deal to the value of the meetings. 


Chairman R. G. MEYERAND, Chief Electrical En- 
gineer, Union Electric Co. was awarded a B.S. degree 
in 1925 and a master’s in 1926 in electrical engi- 
neering from the Massachusetts Institute of Tech- 
nology. Upon graduation, Mr. Meyerand accepted a 
position with Stone & Webster Engineering Corp. 
In 1933 he joined Union Electric Co., and has served 
in various engineering capacities for Union Electric 
and its predecessor companies. In June, 1956, he was 
appointed to his present post. Mr. Meyerand is a 
fellow of AIEE, past chairman of AEIC Switching 
and Switchgear Committee, and a member of ASA 
C-37 and the EEI-NEMA-AEIC Committee on Power 
Cireuit Breakers. He is a licensed professional engi- 
neer. Mr. Meyerand has been a member of the Elec- 
trical System and Equipment Committee since 1951. 


HYDRAULIC POWER COMMITTEE 


HE Hydraulic Power Committee is continuing its 

studies in the design, construction, operation and 
maintenance of hydroelectric plants under the Chair- 
manship of R. A. LANE, Assistant to the Chief Me- 
chanical Engineer, Philadelphia Electric Co. Vice 
Chairman of the committee is T. J. CORWIN, JR., 
Pacific Gas and Electric Co. 

The 1960 meeting was held in Philadelphia, April 
25-28, with an attendance of 30 members and 32 
guests. Fifteen papers were presented, including a 
comprehensive symposium on pumped storage hydro- 
electric plants. In addition, two field trips were made 
—visits to two turbine manufacturers shops and three 
hydroelectric plants. 

The committee is fortunate to have an excellent geo- 
graphic distribution in its membership. Much of the 
continuing work of the committee throughout the year 
is concentrated in four active subcommittees, as fol- 
lows: Weather Modification, J. H. KIME, Chairman, 
Southern California Edison Co.; Pressure Regulation, 
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T. J. CORWIN, JR., Chairman, Pacific Gas and Electric 
Co.; Vibration in Hydroelectric Plants, G. J. VENCILL, 
Chairman, Union Electric Co.; Liaison to Research 
Projects, R. A. LANE, Chairman, Philadelphia Elec- 
tric Co. 

A valuable addition to the meeting has always been 
a round table discussion of the problems associated 
with hydroelectric design and operation. It is expected 
that more time will be devoted to this phase of the 'pro- 
gram, with the assistance of new subcommittees. 

It is planned to hold the 1961 meeting on the West 
Coast. 


Chairman R. A. LANE is Assistant to the Chief 
Mechanical Engineer, Philadelphia Electric Co., and 
has been employed by that utility since his gradua- 
tion from Norwich University in 1926. He is a mem- 
ber of the Engineers Club, the Frankin Institute of 
Philadelphia, and the American Society of Mechani- 
cal Engineers. 


METER AND SERVICE COMMITTEE 


HE Meter and Service Committee will be operating 

for the second year under its new subcommittee 
set-up and under C. P. STAHL, Supervisor of Electrical 
Testing, Wisconsin Power and Light Co., as Chair- 
man. J. E. BURNEY, Alabama Power Co., is Vice Chair- 
man. 

This new organization has been very successful and 
will be continued. The main goals of this committee 
will be the continual study and development of more 
efficient, accurate and economical meters and associ- 
ated devices, including service entrance equipment; 
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as Well as such operation of meter testing and repair 
departments, training of meter personnel and meter 
department managerial problems, to effect the best 
accuracy of metering with lowest practical costs. 

Following the system of rotating two of the sub- 
committee chairmen each year, E. F. BLAIR, United 
Illuminating Co., will replace W. D. LINDSAY, West 
Penn Power Co., as Chairman of Subcommittee II— 
Metering; and G. F. AUSTIN, New Hampshire Public 
Service Co., will replace W. H. Farrington, Texas Elec- 
tric Service Co., as Chairman of Subcommittee III— 
Performance. E. B. Hicks, Carolina Power and Light 
Co., will retain Subcommittee I—Services; and A. D. 
IRION, Southern California Edison Co., will remain as 
Chairman of Subcommittee I[V—Management. 

Work on the revision and rewriting of the “Meter- 
man’s Handbook” will be continued, with an attempt 
to have the revised edition available in 1961. Consid- 
erable effort is being expended on this large task. The 
subject of statistical sampling for meter testing is 
also being heavily considered in order to present our 
ideas to ASA for inclusion in the Code for Electricity 
Meters, C-12. Other subjects receiving consideration 
are: state commission rules, code for electricity me- 
ters, meter department records, selecting and training 
personnel, meter shop layouts, new methods and de- 
velopments, meter requirements as dictated by trends, 
automatic meter reading, municipal and state wiring 
legislation, national electrical safety and national elec- 
trical codes, national building code, meter and equip- 
ment seals, trends in service requirements, standards 
for mechanical demand meters, standards for indoor 
potential transformers for metering purposes and de- 
mand contact devices. Study will also be initiated on 
the economics of developing a simplified hermetically 
sealed meter. Other subjects will be assigned as they 
arise, and the valuable round table discussions of op- 
erating subjects will be continued. 

The 1960 fall meeting will be held at Rye, N. Y., 
and the 1961 spring meeting at Cincinnati, Ohio, with 
each meeting including presentations of new: ideas 
and equipment by interested manufacturers. These 
meetings will be preceded by meetings of various task 
forces and the executive group of the EEI committee, 
augmented by the officers of the AEIC Meter and 
Service Committee, meeting jointly. 


Chairman C. P. STAHL, Supervisor of Electrical 
Testing, Wisconsin Power and Light Co., was grad- 
uated from the University of Illinois with a degree in 
electrical engineering in 1924. He joined WP&L in 
1926 in the engineering department in construction, 
relay and meter work. He was assistant division en- 
gineer of the Central and Southern divisions until 
1936 when he became meter engineer in the engineer- 
ing department, and assumed his present position in 
1952. He served during World War II in the Alaskan 
Theater, attaining the rank of lieutenant colonel. He 
is a registered professional engineer and a member 
of the International Association of Electrical Inspec- 
tors, SAME, Madison Technical Club and the Wiscon- 
sin Utilities Association, of which he has been chair- 
man cf its Meter and Service Committee several 
times. He has been a member of the EEI Meter and 
Service Committee since 1946. 
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PRIME MOVERS COMMITTEE 


rF\HE Prime Movers Committee has T. O. THOMPSON, 

Engineer in Charge of Power Plants, Wisconsin 
Electric Power Co., as the 1960-61 Chairman, with 
C. A. DAUBER, The Cleveland Electric Illuminating Co., 
as Vice Chairman. The committee members represent 
73 utilities, with two companies having three members 
and 16 companies having two members. In nearly all 
instances where a company has designated more than 
one member, it has been done in the interest of provid- 
ing committee representation from both its operating 
and design organizations. 

The committee met on the first Monday, Tuesday and 
Wednesday of the past October, February and May at 
Charlotte, N.C., Cleveland, Ohio, and New Orleans, 
La., respectively. 

The committee is organized into 14 subcommittees 
and one task force, with most of the members being as- 
signed to serve on at least one of the subcommittees cr 
on special committee projects. 

Subcommittees for the current administrative year, 
with their respective chairmen include: Air Pollution 
Subcommittee, J. U. BALEY, Baltimore Gas and Elec- 
tric Co.; Atomic Power Subcommittee, J. N. LANDIS, 
Bechtel Corp.; Boiler Auxiliaries Subcommittee, J. K. 
BRYAN, Union Electric Co.; Boilers and Combustion 
Subcommittee, R. A. BAKER, Public Service Electric 
and Gas Co.; Fuel and Ash Handling Subcommittee, 
M. D. ENGLE, Pennsylvania Power and Light Co.; Oil 
and Gas Power Subcommittee, J. W. BLAKE, Oklahoma 
Gas and Electric Co.; Power Station Cost and Perform- 
ance Data Subcommittee, H. C. SCHROEDER, Sargent & 
Lundy; Power Station Structures and Facilities, F. F. 
MaAuTz, Pacific Gas and Electric Co.; Prime Movers 
Award Subcommittee, J. N. LANDIS, Bechtel Corp.; Re- 
ports on Power Station Data, J. A. LIND, Niagara Mo- 
hawk Power Corp.; Station Instruments and Controls, 
W. WELCH, JR., Long Island Lighting Co.; Turbines 
and Condensers Subcommittee, V. F. Estcourt, Pacific 
Gas and Electric Co. 

The committee’s Metallurgy and Piping Task Force 
is headed by Chairman E. H. KRIEG, Stone and Webster 
Engineering Corp., and includes five members of the 
Prime Movers Committee and three other electric util- 
ity metallurgical specialists. 

A. C. PASINI, The Detroit Edison Co., is Chairmen of 
the Power Station Personnel Subcommittee. Reactiva- 
tion of this subcommittee after a recess of several years 
was approved at the request of some of the committee 
members during the last spring meeting. 

In addition to the subcommittees and task force, an 
Executive Committee is appointed to facilitate consider- 
ation of administrative and policy matters. Serving on 
this committee are: T. O. THOMPSON, Chairman; C. A 
DAUBER, Vice Chairman; R. A. BAKER, J. M. DRISCOLL, 
V. F. Estcourt, H. G. HIEBLER, R. H. MCCUMBER, V. L. 
STONE, G. E. WATKINS, Secretary. 

While other subcommittees are comprised of Prime 
Movers Committee members, the Power Station Chem- 
istry Subcommittee consists of a membership of 63, 
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only two of which are designated from the parent com- 
mittee. The subcommittee’s other members, most of 
whom are power plant chemists, are named to member- 
ship under regular EEI procedure with the Prime 
Movers Committee chairman reviewing candidate mem- 
bers proposed by the subcommittee chairman. I. B. 
Dick of Consolidated Edison Co. of New York, Inc., is 
the Chairman. 

Besides being organized into sub-groups covering 
particular subjects of continuing importance to the 
committee, a number of members have been given spe- 
cial assignments, such as maintaining liaison with 
steering groups of research projects sponsored by the 
committee, or to which EEI contributes upon the com- 
mittees’ recommendation. These research projects in- 
clude the ASME fluid meters program, a Prime Movers- 
directed water pollution research study at Lehigh Uni- 
versity, the ASME high-temperature, steam generation 
program, the joint EEI-AEIC-BCR study on sulphur 
removal from coal and flue gas contaminants control, 
the ASME-sponsored extension of steam tables pro- 
gram, the Prime Movers Committee-Electrical System 
& Equipment Committee project on direct conversion of 
energy to electricity, the ASME project on corrosion 
and deposits from combustion gases, and metallurgical 
studies on stainless steel pipe welding failures and 
stainless steels for high temperature service being car- 
ried out at the University of Michigan Research Insti- 
tute. The committee also closely follows the work of the 
ASTM-ASME Joint Committee on the Effect of Tem- 
perature on the Properties of Metals, and the Engineer- 
ing Foundation’s Corrosion Research Council and Weld- 
ing Research Council. The Institute has contributed on 
several occasions (most recently during 1960} to the 
research programs of the latter two organizations. 

The committee also participates jointly with other 
Institute committees in areas of mutual interest, with 
two of its members serving as liaison representatives on 
the System Planning Subcommittee of the Electrical 
System & Equipment Committee, and two on the Joint 
Insurance Committee-Electrical System & Equipment 
Committee-Prime Movers Committee Fire Protection 
Subcommittee. One member has also been designated 
as liaison representative with the Research Projects 
Committee. 

The May, 1960, meeting was the 100th of the commit- 
tee. This significant occasion occurred during the year 
marking the Golden Anniversary of the present Prime 
Movers group, organized in 1910 under the National 
Electric Light Association. With the Institute succeed- 
ing the NELA in the early 1930’s, 27 charter members 
of the present committee convened for their first meet- 
ing on June 5, 1933, in Chicago. 

The committee plans to continue its present broad 
program during the 1960-1961 administrative year, 
which is the second annual term of the present officers. 
Meetings were scheduled for October 3-5, 1960, in Phil- 
adelphia; February 6-8, 1961, in Birmingham; and 
May 8-10, 1961, in Milwaukee. 


Chairman T. O. THOMPSON is Engineer in Charge 
of Power Plants for the Wisconsin Electric Power 
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Co. Starting with that company in 1920 as turbine 
and auxiliary operator, he has held various posi- 
tions in the operating division, advancing to his 
present position in 1949. He attended schools in 
Racine, Wis., and served in the U. S. Navy during 
World War I as electrician’s mate, 1st class. After 
military service he was employed in the Electric 
Motor Division of the Hamilton Beach Manufac- 
turing Co. in Racine. Mr. Thompson has been active 
in community affairs, having served as chairman cf 
the Port Washington Board of Education and of a 
service club. He is a member of ASME and has long 
been active in the EEI Prime Movers Committee. 


TRANSMISSION AND DISTRIBUTION 
COMMITTEE 


HE Transmission and Distribution Committee has 
developed its program for the coming year, continu- 
ing under the Chairmanship of H. E. Copy, General 
Superintendent of the Distribution Division, The Cleve- 
land Electric Illuminating Co., and T. C. DUNCAN, Con- 
solidated Edison Co. of New York, Inc., Vice Chairman. 

The committee’s objective is: 

To guide technical and economic developments and 
practices and record progress in electric transmission 
and distribution; to study the broad engineering and 
economic problems involved in the construction and 
operation of the transmission and distribution system 
including the characteristics of utilization equipment; 
to record progress and encourage continuation of a 
high degree of service reliability; to develop and pub- 





H. E. CODY K. G. SCANTLING 
Chairman, Transmission Chairman, 
and Distribution Transportation 
Committee Committee 


lish specifications for material and equipment required 
for construction and operation; to study the selection 
and training of personnel; and to study the interests 
of electric power systems in relation to those of other 
wire-using systems. 

The committee holds three meetings each year. Meet- 
ings were scheduled for October 5-7, 1960, St. Louis; 
Jenuary 18-20, 1961, Philadelphia; May 17-19, 1961, 
Cincinnati. The meeting programs and activities are 
conducted by subcommittee activity. 

Subcommittees are: 

Standards and Specifications: Under the Chairman- 
ship of H. G. HALLY, Iowa Power and Light Co., it 
will increase efforts to stimulate additional interest in 
standards and to promote the wider use of new and 
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revised standards and specifications produced by the 
members of task forces headed by the following Chair- 
men: H. C. BINGHAM, The Cleveland Electric Illumi- 
nating Co., automatic circuit reclosers; W. H. JOHNSON, 
American Electric Power Service Corp., timber prod- 
ucts; H. MACVAUGH, Philadelphia Electric Co., alumi- 
num compression tools and fittings. The subcommittee 
also provides a source for qualified personnel to serve 
as EEI representatives on joint committees for trans- 
mission and distribution industry standards and speci- 
fications. 

Safety Subcommittee: Under the Chairmanship of 
H. W. DANNETTELL, JR., Potomac Electric Power Co., 
the Safety Subcommittee will continue its activities 
centered around a close coordination with the Accident 
Prevention Committee, with particular emphasis upon 
the training which can best be conducted within the 
scope of the activities of the members of the Trans- 
mission and Distribution Committee. The practice of 
having local utilities present programs covering their 
organizations and the methods and procedures they 
used in obtaining successful results will be continued. 

Underground Subcommittee: Under a new Chairman, 
J. F. HENNESSY, Baltimore Gas and Electric Co., the 
Underground Subcommittee is directing its attention 
towards developing more efficient methods of construct- 
ing and operating underground lines, with emphasis 
on the design of low-cost distribution systems, mechan- 
ization, and cable testing practices. Task forces have 
been organized to study construction methods, equip- 
ment, standards and economics of buried cable systems 
in conjunction with the joint EEI—Bell System Sub- 
committee on Buried Systems. Other groups are en- 
gaged in research on the use of epoxy resins for cable 
splice and terminations and in investigating the feasi- 
bility of developing a synthetic insulation for extra- 
high-voltage cable. 

Overhead Subcommittee: Under the Chairmanship 
of J. LUMMIS, Southern California Edison Co., the Over- 
head Subcommittee will continue to give special con- 
sideration to gains that can be made through mechan- 
ization. A subject which continues to be a major project 
is the minimizing of service outages due to:weather 
conditions and the promotion of mutual assistance be- 
tween utilities, and the importance of the storm track- 
ing system. The task group working on the mutual 
assistance coordination is under the Chairmanship of 
D. A. CAMPBELL, JR., Pennsylvania Power & Light 
Co. In addition, the Tree Growth Control Project, now 
in its second year, continues to follow preliminary tests 
of several chemical formulations. A program involving 
a street-tree plan is still in the development stage. The 
subcommittee plans to place additional emphasis on the 
transmission phase of transmission and distribution 
work. 

General Engineering Subcommittee: The General 
Engineering Subcommittee, with a new Chairman, 
H. R. McNutt, JR., West Penn Power Co., plans to 
continue the work of the Research Activities Task 
Force, with David Burns, The Detroit Edison Co., as 
Chairman. This task force has the responsibility of co- 
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ordinating research activities relating to transmission 
and distribution subjects among member companies, 
and to determine and recommend the degree of spon- 
sorship and participation on the part of the Institute. 
Some of the most recent projects being considered are: 
epoxy resins; basic study of synthetic insulation with 
the possibility of designing the molecular structure; 
the mechanism of lightning flashovers. The work of 
the Communications Task Force will continue with 
H. L. DAvis, JR., Philadelphia Electric Co., as Chair- 
man. M. L. ERNsT, The Detroit Edison Co., serves as 
liaison representative of the subcommittee on matters 
concerning rights-of-way. M. C. WESTRATE, Common- 
wealth Services Co., and M. R. WALLIN, Union Electric 
Co., serve as liaison representatives between the Trans- 
mission and Distribution Committee and the System 
Planning Subcommittee of the Electrical System and 
Equipment Committee. The Joint Use Task Force, with 
R. L. WARE, Virginia Electric Power Co., as Chairman, 
is studying the interests of power companies in relation 
to those of other wire-using systems. A new task force 
is being considered to study in particular the loss ratio 
of distribution transformers. Liaison activity with 
many ASA and other joint industry committees con- 
tinues to be coordinated through this subcommittee. 


Chairman H. E. Copy, General Superintendent of 
the Distribution Division of The Cleveland Electric 
Illuminating Co., joined the company in 1926 as a 
line crew groundman. He progressed through the 
ranks, covering stores, survey, and office. He assumed 
his present position in 1955. He attended Ohio Wes- 
leyan University, the University of Michigan Pub- 
lic Utilities’ Executive Program, and the American 
Management Association Management Course. He 
is a member of the Cleveland Engineering Society. 
He has served on the EEI T&D Committee since 
1953 and has served as vice chairman of the T&D 
Committee and chairman of the Underground Sub- 
committee. 


TRANSPORTATION COMMITTEE 


HE overall objective of the Transportation Com- 
mittee is to aid in the procurement and exchange 
of information needed by managers of member company 


fleets. It draws heavily from its committee members 
for experience and information, and frequently invites 
suppliers to participate. This year the committee will 
concentrate on two broad interests: the design and 
working features of mechanized automotive equip- 
ment; and the means by which automotive equipment 
should be supplied and maintained. As in previous 
years, much of this work will be done jointly with the 
Automotive and Mobile Equipment Committee of the 
American Gas Association. This committee is under 
the Chairmanship of K. G. SCANTLING, Superintendent 
of Transportation, Duquesne Light Co. 

A meeting of the two committees was held in Cleve- 
land, Ohio, September 20-21, 1960. At this meeting 
the plans for the Spring Conference were made, and 
subject material and speakers chosen. A round table 
session was held, at which time various subjects sub- 
mitted by committee members were discussed. By this 
means each member draws from the experience and 
knowledge of some 20 to 30 men in his field of work. 
This is extremely valuable to all members. 

The Spring Conference of the two committees is 
scheduled to begin May 8, 1961, in Philadelphia. This is 
an annual, four-day meeting at which utility fleet man- 
agement personnel are presented with a program of 
panel and individual discussions of various problems, 
and their solutions. In recent years a feature of the 
conference has been an outdoor display of the many 
types of mechanized equipment now used in construc: 
tion and maintenance of facilities. Interest in the dis- 
play has been high at previous meetings. Included in 
the 1961 display will be aerial booms, mechanized lad- 
ders, earth borers, trenchers, derricks, welders, etc. 


Chairman K. G. SCANTLING, Superintendent of 
Transportation, Duquesne Light Co., was graduated 
from Carnegie Institute of Technology in 1940 with 
a degree in mechanical engineering. He joined Du- 
quesne Light in 1940. He served in the United 
States Army from 1942 to 1946. He has held positions 
as junior engineer, automotive engineer and mainte- 
nance supervisor in transportation, and has served 
on the EEI Transportation Committee since 1954. He 
has been active in the Society of Automotive Engi- 
neers since 1947. 


General Division Committees 


GENERAL DIVISION EXECUTIVE 
COMMITTEE 


The General Division Executive Committee, under 
the Chairmanship of C. B. DELAFIELD, Vice President, 
Finance, Advertising, Community Relations, Industry 
Research, and Public Information, Consolidated Edison 
Co. of New York, Inc., has many important functions. 
The committee has general supervision over the work 
of the Institute’s General Committees and responsibil- 
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ity for coordination of their respective activities. This 
committee also acts as an advisory committee for the 
EEI Board of Directors in matters of codes and stand- 
ards, research and safety, and EEI committee organiza- 
tions and functions. 

Other members of the committee are: E. W. DOEBLER, 
Chairman of the Board, Long Island Lighting Co.; 
P. A. FLEGER, Chairman of the Board, Duquesne Light 
Co.; C. E. KOHLHEPP, President of Jersey Central 
Power & Light Co.; and W. F. TAIT, JR., Executive 
Vice President, Public Service Electric and Gas Co. 
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C. B. DELAFIELD 
Chairman, General Chairman, 


A. J. NAQUIN 


Division Executive Accident Prevention 
Committee Committee 


Chairman C. B. DELAFIELD is Vice President, 
Finance, Advertising, Community Relations, In- 
dustry Research, and Public Information, Consoli- 
dated Edison Co. of New York, Inc. He joined the 
company in 1946 as assistant to the president. Before 
that time he was associated with Coffin & Burr, in- 
vestment banking firm, in both Boston and New York, 
and with Kidder, Peabody & Co., in New York. He 
joined Illinois Power Co. in 1942. He has been a 
director of EEI and a member of the New York 
Society of Security Analysts. 


ACCIDENT PREVENTION COMMITTEE 
‘INCE its formation in 1934, the Accident Preven- 
S tion Committee has grown until it now numbers 77 
members. Non-member associates include some 28 ad- 
ditional persons who have rendered valuable technical 
assistance for two or more years. This committee is 
under the Chairmanship of A. J. NAQUIN, Safety Coun- 
selor, New Orleans Public Service Inc. 

During the past year the committee concentrated 
on preventive measures to “STOP Accidental Electric 
SHOCK.” EEI’S Managing Director, on June 2, 1960, 
sent to the chief executives of EEI member companies 
a “Safety: Performance” chart prepared by the Electri 
Shock Prevention Subcommittee which showed areas 
where the industry has made progress in reducing its 
injury frequency and severity rates, as well as areas 
where no progress has been made. On July 6, 1960, h 
sent to the chief executive of each member company a 
set of accident rate charts based on 1959 data so that 
the management of each company might compare its 
safety récord with companies of similar size. This was 
done to create a greater awareness of the control prob- 
lems at hand. The Accident Rates and Fatalities and 
the Electric Shock and Burn Subcommittees distributed 
to all members of the committee two tabulations of th 
facts about such injuries which occurred in 1959. 

The Visual Aids Subcommittee has completed a draft 
of a new sound-slide film entitled “Anatomy of Electric 
Shock.” It will be shown at the November 13-16, 1960, 
meeting of the committee in Buffalo, N. Y. This sub- 
committee has made progress in its preparation of an 
other sound-slide film to be titled, ““Make Meter Testing 
Safe.” 

The Uniform Sete Practices Subcommittee has virtu- 
ally completed an exhaustive 15-section manual which 
it will offer as a guide to committee members. The mem- 
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bers of the committee’s Advisory Council are presently 
reviewing it. 

The Climbing Equipment Subcommittee has com- 
pleted and issued to members for their examination 
and study a second draft of a manual on “Use and Care 
of Pole Climbing Equipment.” It will be an illustrated 
booklet. 

The Aerial Basket Equipment Subcommittee is en- 
gaged in surveying present-day use, safety practices 
and testing procedures associated with this piece of 
automotive equipment, which is being used beneficially 
at an ever increasing rate. 

The Motor Vehicle Safety Subcommittee is seeking 
to learn the best colors to paint motor vehicles for 
safety purposes. The Safeguarding Energized Work 
Areas Subcommittee is updating a former report. The 
Safety Devices, Materials and Methods Subcommittee 
will describe to members and guests at Buffalo the lat- 
est ideas and equipment. The Protective Equipment 
Subcommittee is reviewing the entire field of rubber, 
plastics and other protective materials used to cover 
men and energized circuits. The Nonemployee Over- 
head Line Contacts Subcommittee is working closely 
with the Public Utilities Section and the Construction 
Section of the National Safety Council in developing 
suitable informational material in package forms. 

On a regular production schedue, the Accident Ex- 
change and Monthly Safety Package Subcommittees 
have turned out a fine series of safety training mate- 
rials. The “Question Box”? subcommittee affords each 
member an opportunity to canvass the entire committee 
on specific problems or practices. The Resuscitation 
Subcommittee is sponsoring research studies in re- 
suscitation and blood circulation and the Atomic Plant 
Safety Subcommittee and its task force are keeping 
abreast of the special safety problems in atomic-fired 
power plants. Both subcommittees will report in No- 
vember. The Publicity Subcommittee keeps a watchful 
eye on the illustrations used by manufacturers in its 
trade publication ads, and 15 members of the commit- 
tee serve in a liaison capacity to other organizations. 


Chairman A. J. NAQUIN is Safety Counselor for 
New Orleans Public Service Inec., and heads the 
company’s safety department. He received a B.E. 
degree in mechanical and electrical engineering from 
Tulane University in 1924. He joined New Orleans 
Public Service after two years as a student en- 
gineer with General Electric Co., and was appointed 
to his present post in 1941. During World War II 
Mr. Naquin served as vice chairman for Louisiana 
on the National Committee for Conservation of 
Manpower in War Industries. He is active in numer- 
ous national, regional and local safety organizations, 
many of which he helped to form. He also is asso- 
ciated with numerous business, professional and 
clvic organizations. 


AWARDS COMMITTEE 


The Awards Committee, under the Chairmanship of 
A. M. WADE, Sales Vice President of The Connecticut 
Light & Power Co., administers the Sales Promotion 
Awards Program of the Institute. 

The committee makes 16 awards each year for ex- 
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cellence in the field of sales promotion. The EEI- 
sponsored Awards Program was established in 1957. 

By publicizing and promoting each competition, the 
committee endeavors to stimulate the widest possible 
participation among member companies. The commit- 
tee appoints judges and announces the winners in each 
competition. 

It is also the responsibility of the Awards Committee 
to review all new awards proposed for EEI sponsorship. 


Chairman A. M. WADE is Sales Vice President of 
The Connecticut Light & Power Co. He joined the 
utility’s advertising department in 1924 after gra- 
duating from Union College, Schenectady, N. Y. He 
accepted a position with General Motors in 1927 and 
the following year was appointed sales manager for 
the firm in India. He rejoined CL&P in 1932 as 
supervisor of sales promotion at Hartford and in 
1941 was made manager of the Rockville district. 
In 1952 he was made CL&P’s Eastern division man- 
ager. He was elected to his present position in 1954. 
Mr. Wade has served as chairman of The Connecticut 
Farm Electrification Council and is on the Executive 
Committee of the Sales Executives’ Conference. He is 
also a member of the EEI Sales Executive Committee. 


ELECTRIC POWER SURVEY 
COMMITTEE 


HE Electric Power Survey Committee, under the 

_ Chairmanship of A. S. GRISWOLD, Vice President 
of The Detroit Edison Co., continues the work initiated 
in 1947 of conducting semi-annual surveys to determine 
the adequacy of present and future electric power sup- 
ply throughout the United States, and also to determine 
the status of manufacture of heavy electric power 
equipment in the United States at the time of the 
survey. 

The regular semi-annual reports published by the 
committee in April and October of each year present 
data in summarized form for each of the eight power 
supply regions into which the country is divided and 
for the contiguous United States as a whole. The data 
presented include the projected capability of the power 
systems, the forecasts of peak loads, the resulting gross 
margins, and the estimated annual energy output. Peak 
loads and capability forecasts are presented for Decem- 
ber and the summer of each year, both under median 
and adverse hydro conditions. In addition, the reports 
present a detailed program of expansion of electric 
generating facilities based upon equipment actually on 
order at the time of the survey. 

Data for Hawaii, similar to the data for the con- 
tiguous United States, are presented in a separate 
section of the committee’s reports. Efforts are being 
made to obtain the same type of information for Alaska, 
but thus far the available data are not sufficient to 
present a comprehensive picture. 

Estimates of the potential equipment manufacturing 
capacity in the United States for the fabrication and 
delivery of additional equipment, in the years ahead 
over and above that on order at the time of the survey 

-are also presented. Thus the ability of the domestic 
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Chairman, Electric 
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equipment manufacturers to meet the probable future 
requirements of the power systems is kept continuously 
in focus. 

The power systems and power pools throughout the 
nation that supply basic data to the committee repre- 
sent almost all of the generating capability of the 
country. They include investor-owned systems and those 
of governmental agencies, both Federal and non-Fed- 
eral. The only omissions are small systems which have 
little effect on the trends forecast. 

Basic data concerning equipment on order, scheduled 
delivery dates of such equipment, and estimates of po- 
tential production capacity are supplied by the nation’s 
principal manufacturers of heavy power equipment. 

In addition, the committee also deals with those mat- 
ters of Civil Defense which are broadly related to the 
power industry and its operations. 

The three main activities of the committee are car- 
ried out under the direction of these three committee 
Vice Chairmen: Loads and Resources, C. W. MAYOTT, 
The Hartford Electric Light Co.; Heavy Electric Power 
Equipment, F. D. CAMPBELL, The Detroit Edison Co.; 
Civil Defense Matters, C. M. CUSTER, Southwest Power 
Pool. 


Chairman A. S. GRISWOLD, Vice President, The 
Detroit Edison Co., was elected to his present office 
in December, 1957. He has been associated with the 
company since graduating from Cornell University 
as a mechanical engineer in 1922. During World 
War II, he served for three and one-half years with 
the WPB Office of War Utilities as the chief of the 
turbine and condenser section, equipment division. 
Since 1948 he has been active in the power aspects 
of governmental technical assistance programs. His 
duties at Detroit Edison concern public information 
and civic and community affairs. He is also respon- 
sible for management of the company’s activities 
pertaining to atomic power development. 


INSURANCE COMMITTEE 
HE principal functions of the Insurance Committee 
are to keep abreast of new and current developments 
in the insurance field, particularly those which are of 
primary concern to the electric utility industry; and, 
through subcommittee activit'’, to mheet with represen- 
tatives of the insurance industry and its various bu- 
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R. B. GEAR 
Chairman, Purchasing 
and Stores Committee 


R. E. CAYWOOD 
Chairman, Rate 
Research Committee 


reaus in an effort to develop and secure insurance 
coverages which will meet changing industry needs 
at reasonable and acceptable rates; to cooperate with 
the Electrical System and Equipment, Prime Movers, 
and Accident Prevention Committees in the preparation 
of recommended suggestions for the elimination or con- 
trol of the industry’s potential fire hazards; and to cor- 
relate, prepare and keep current reports showing 
comparisons ‘of utility industry insurance practices. 

The committee, with a current membership of 42, 
carries on these activities through the following stand- 
ing subcommittees: Boiler and Machinery, Employee 
Benefits, Fire Protection, Industry Practices, Liability, 
Nuclear Projects, Fire, and Allied Lines. These sub- 
committees are at present actively engaged in various 
projects within the scope of their operations and will 
continue their efforts in these assignments. Principal 
among these activities are the following: continued 
correlation of data pertaining to insurance on nuclear 
installations; additional reports concerned with the 
electric industry’s fire hazards; further expansion of 
reports showing comparison of industry insurance 
practices; and continued meetings with insurance in- 
dustry representatives in the fire and boiler and ma- 
chinery fields. 

The full committee meets twice a year, once in the 
spring and again in the fall. Subcommittees meet as 
the progress of their work may dictate or prepare re- 
ports through the medium of correspondence between 
the chairman and his subcommittee members. 
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A committee meeting was scheduled in French Lick, 
Ind., Oct. 24-26. The Chairman for 1960-61 is R. R. 
MACKAY, JR., Manager, Insurance Department of the 
Philadelphia Electric Co., and the Vice Chairman is 
A. L. BENJAMIN, The Cincinnati Gas and Electric Co. 


Chairman R. R. MAcKay, JR., is Manager, Insur- 
ance Department, Philadelphia Electric Co. He was 
graduated from the University of Pennsylvania. 
Following five years of service with the United 
States Navy, he joined Philadelphia Electric in its 
insurance department in 1946, assuming his pres- 
ent position in 1953. He has been a member of the 
Insurance Committee since 1953 and has served as 
the committee’s vice chairman. 


LEGAL COMMITTEE 


HE Legal Committee is composed of senior lawyers 

representing various member companies. Some are 
heads of legal departments and others are partners in 
“outside” law firms. 

The principal function of the Legal Committee is to 
provide a forum for the exchange among the committee 
members of current information relevant to their re- 
sponsibilities. The committee meets twice a year, for 
the presentation and discussion of papers prepared by 
the members. The next meeting is scheduled in April, 
1961. 

Occasionally legal questions are referred to the com- 
mittee by the Board of Directors or by other commit- 
tees of the Institute. 

The Chairman for 1960-61 is D. K. KADANE, Gen- 
eral Counsel of Long Island Lighting Co., Mineola, N. Y. 

Chairman D. K. KADANE has been General Coun- 
sel of Long Island Lighting Co. since 1950. He 
received degrees from the College of the City of 

New York and Harvard Law School. He was as- 

sistant counsel to a Senate group investigating 

railroad finance, special counsel and assistant di- 

rector at the Securities and Exchange Commission, 

and assistant to the national housing administra- 
tor, prior to joining the legal department of Long 

Island Lighting in 1946. He is active in community 

affairs, particularly dealing with youth and inter- 

group relations. 


PURCHASING AND STORES 
COMMITTEE 


HE Purchasing and Stores Committee is under the 
Chairmanship of R. B. GEAR, Director of Purchases, 
Commonwealth Edison Co. The Vice Chairman, Stores, 
is E. J. MARTIN, New Orleans Public Service Inc., and 
the Vice Chairman, Purchasing, is A. H. HAMILTON, 
Northern States Power Co. The Executive Committee 
consists of the chairman, the two vice chairmen, the 
secretary of the Executive Committee, two members-at- 
large from Stores, two members-at-large from Pur- 
chasing, and the two most recent past chairmen of the 
Purchasing and Stores Committee. This group meets 
about twice a year to plan and discuss the program of 
committee activities. 
The entire membership again is being surveyed to 
determine interests in subjects for project development 
and presentation at the next annual meeting, to be held 
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at The Shamrock Hilton Hotel in Houston, Texas, May 
15-17, 1961. The Executive Committee will plan and ar- 
range a program which will interest all of the members 
of the committee in the industry. 

Improvement of many phases of the operations of a 
Purchasing or a Stores department is of interest to the 
more than 100 committee members. Further mechaniz- 
ing of record preparation, inventory control, and im- 
provements in the physical handling of material are of 
interest to the committee. The interchange of ideas for 
work methods and systems that will improve these op- 
erations are currently being investigated. 

Another area of interest is development and search 
for yardsticks to measure stores performance. It is 
hoped that such a measure can be found to permit com- 
parisons between companies of similar size and type of 
operation. The initial work on this subject was con- 
ducted by a subcommittee, but due to its importance, 
it is now being considered by the committee as a whole. 
Several members have conducted extensive studies to 
explore the subject. 

Two standing subcommittees are at work. The 
Standard Packaging and Nomenclature Subcommittee 
is bringing up to date standards prepared early in 
the 1950’s on pole line hardware and porcelain line in- 
sulators. This is under the Chairmanship of W. M. 
HOLLIS, Baltimore Gas and Electric Co. The Material 
Standards Liaison Subcommittee was formed to work 
with the EEI Transmission and Distribution Commit- 
tee on standardization of materials used by utilities, 
from the point of view of reducing inventory control 
and stores handling costs. This subcommittee is under 
the Chairmanship of J. F. ESTILL, JR., Houston Light- 
ing and Power Co. 

The expansion of the utility industry has brought 
about the problems of accomplishing more with the 
same facilities, or less. Hence, every member of the 
committee assists other members in developing ways 
and means to resolve such problems. New ideas and 
improvements in older methods become available to 
committee members for their use or further develop- 
ment. 


Chairman R. B. GEAR is Director of Purchases 
for Commonwealth Edison Co. He joined the utility 
in 1928 after having received a degree in electrical 
engineering that same year from Cornell University. 
He progressed through various assignments to field 
engineer for generating station installations. From 
1941 to 1946 he served in the Corps of Engineers, 
U. S. Army. After returning to Commonwealth 
Edison, he became section engineer of the station 
design division. When the Nuclear Power Study 
Group was formed in 1951, he became technical di- 
rector, and later manager. In 1953, Mr. Gear was 
transferred to purchasing activities and became di- 
rector of purchases in 1954. He has served as director 
of the Illinois Engineering Council, and is a past 
chairman of the Chicago Section, American Institute 
of Electrical Engineers. He is also a director and fel- 
low of the AIEE, and chairman, Public Utility Buy- 
ers’ Group, National Association of Purchasing 
Agents. 
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RATE RESEARCH COMMITTEE 


HE Rate Research Committee plans to continue its 

schedule of three meetings each year in order to fol- 
low rate developments, as well as regulatory problems 
associated with rates, and to give consideration to the 
technical and economic factors affecting rate design 
and administration. Both round table discussions and 
the more formal symposiums will be used to accomplish 
the committee objectives. 

The close working relationship of committee mem- 
bers makes possible the fullest exchange of ideas 
and information. Rate treatment for such items as 
water heating, space heating, street and highway light- 
ing and underground supply will be considered, and 
an exhaustive review of rate provisions of current 
interest will be instituted. Cooperation with other com- 
mittees of the Institute on mutual affairs will be con- 
tinued. R. E. CAYwoop, Assistant Vice President, West 
Penn Power Co., is Chairman. 

Since 1947, the committee has been responsible for 
reports on “Developments Relating to Rates.” These 
will be continued. 

The EEI Rate Book, which contains electric rates 
effective in over 6000 cities, towns and communities 
having a population of 1000 or more, is published under 
the direction of the committee. 


Chairman R. E. CAywoop is Assistant Vice Presi- 
dent of West Penn Power Co. An electrical engineer- 
ing graduate of the University of Colorado, he took 
business courses at New York University, the Uni- 
versity of Pittsburgh, and Carnegie Institute of 
Technology. He joined Westinghouse Electric Corp. 
in 1923. He joined West Penn Power in 1929 as a 
rate engineer, after having worked for Consolidated 
Edison Co. of New York, Inc. At West Penn Power 
he advanced successively to manager of the rate 
department, assistant comptroller in charge of rates 
and statistics, and this year was made assistant vice 
president. A registered professional engineer, he is 
the author of the book, “Electric Utility Rate Eco- 
nomics,” published by McGraw-Hill. For the past 
three years he has been a member of the faculty of 
the Utility Executives’ Course at the University of 
Idaho. Mr. Caywood has been a member of the Rate 
Research Committee since 1943, and was its vice 
chairman for two years. 


RESEARCH PROJECTS COMMITTEE 


HE Research Projects Committee, under the Chair- 
manship of W. G. MEESE, Director, Engineering Re- 
search Department, The Detroit Edison Co., has em- 
barked upon its ninth year. A. H. KIppDER, Philadelphia 
Electric Co., is the new Vice Chairman. The committee 
has 12 members and includes representation from the 
several general areas of activities—engineering, opera- 
tions, sales, accounting, management, etc.—that, to- 
gether, constitute the electric utility industry. In less 
than a decade since its origin the work of the commit- 
tee has expanded substantially as increasing attention 
throughout the electric utility industry has been fe- 
cused on the benefits of cooperatively sponsored re- 
search. 
The somewhat broad charter under which the Board 
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organized the Research Projects Committee in 1952 
yas directed primarily toward providing a screening 
body to review the increasing number of research 
project proposals being received by the Institute. It 
was contemplated, however, that in addition to per- 
forming this function, the committee would encourage 
the systematic development of research activities by 
EEI and its member companies. In fulfilling these 
major objectives, a program has evolved under which 
the committee provides a thorough screening proce- 
dure for proposed projects, follows progress of research 
to which the EEI contributes, and insures that project 
reports are brought to the attention of interested seg- 
ments of the industry. 

The committee’s program also includes a continuing 
survey of research being done by Institute member 
companies. The result of this survey has not only con- 
tributed greatly toward reducing duplication of re- 
search effort, but it has also given definition to im- 
portant areas in which jointly sponsored research would 
be in the best interest of the industry. 

Assisting the committee in the accomplishment of 
its program are a consultant, H. P. Seelye, formerly 
Manager of Engineering, The Detroit Edison Co., and 
a group of special liaison representatives from the 
Institute’s five engineering committees, the Accounting 
Division and the Sales Division. The liasion represen- 
tatives, whose work is coordinated by Mr. Seelye, pro- 
vide direct contact between the Research Projects Com- 
mittee and each of these groups. In addition to serving 
as research representatives in these key organizations, 
the liaison committee men transmit to the Research 
Projects Committee proposals from the committees or 
divisions of which they are members. 

Reflecting the expanding need felt by EEI organiza- 
tions for cooperative research programs, an increasing 





W. G. MEESE J. L. KENNEDY 
Chairman, Research Chairman, Statistical 
Projects Committee Committee 


number of project proposals are being suggested by 
EEI Committees. While this source accounts for the 
majority of proposals directed to the Research Projects 
Committee, a growing number of projects are also 
being received from individual utility companies, tech- 
nical organizations, academic institutions, commercial 
research laboratories, and private investigators. Some 
of the programs are recommended for total sponsorship 
by the EEI. Others, however, are sponsored by organ- 
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izations such as professional technical societies, with 
the Institute being invited to participate as a co-spon- 
sor along with other contributors. 

As its program has developed, the committee has 
recognized from its vantage position areas where in- 
vestigation would be of industry-wide value. Such pro- 
posals, orginating within the committee, are also 
considered with those from other sources. 

Because the committee serves as a general screening 
board it relies heavily on the technical committees and 
groups of the Institute to evaluate research proposals 
in their respective fields. Projects received from out- 
side of the Institute are referred to the appropriate 
group for detailed study and recommendation as to the 
potential to the industry of the proposed study. As the 
proposals are re-submitted to Research Projects Com- 
mittee they are appraised along with those developed 
within the Institute’s committees. After final review, 
promising projects of suitable nature are referred to 
the EEI Board with the Research Projects Committee’s 
endorsement. 

During the past committee year the EEI Board, on 
recommendation of the committee, provided funds for 
seven new projects under Institute sponsorship or under 
the direction of other organizations but of interest to 
the electric utility industry. There are 25 projects— 
an all-time high—currently being sponsored by or co- 
sponsored by EEI. 

Representative of the projects sponsored by the In- 
stitute or for which EEI is serving as a joint sponsor 
are the removal of sulphur from steam coals, methods 
of control of atmosphere contaminants program, a di- 
rect conversion of energy to electricity project, a tree 
growth control investigation, and a study of electrical 
resuscitation. 

Among projects sponsored by other organizations but 
supported in part by EEI are the ASME high-tempera- 
ture, steam-generation study, the ASME extension of 
steam tables program, and the ASTM’s wood poles 
testing program. A summary of research projects of 
particular importance to the electric utility industry 
being sponsored or supported by EEI on recommenda- 
tion of the Research Projects Committee appeared in 
the July-August, 1960, EEI BULLETIN. 

During the current year the Research Projects Com- 
mittee plans to continue its practice of meeting during 
the months of November, February and May, with 
additional meetings being called if necessary. 


Chairman W. G. MEESE is Director of the Engi- 
neering Research Department of The Detroit Edison 
Co. He has been associated with the company since 
graduating from Purdue University as an electrical 
engineer in 1941. During World War II, he was an 
artillery officer and later was on planning staffs en- 
gaged in amphibious operations. Upon returning to 
Detroit Edison he was employed in the engineering 
department with responsibility for planning the 
power system changes and additions required to 
serve large industrial plants. He was transferred to 
the engineering research department in 1954 as 
assistant director and assumed his present position 
in 1958. He has served on a number of technical 
society committees and has been a member of the 
— Projects Committee since its formation in 
952. 
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H. E. BUMGARDNER 

Chairman, Committee 

on Technical Exchange 
for Overseas Visitors 


STATISTICAL COMMITTEE 


HE Statistical Committee, under the Chairmanship 

of J. L. KENNEDY, Director of Statistics of Roches- 
ter Gas and Electric Corp., will continue its efforts to- 
ward improved statistics on the electric utility industry 
in the United States. 

Studying the possibility of classifying industrial 
sales according to the Standard Industrial Classifica- 
tion, and the related possibility of EEI cooperation 
with the Federal Reserve Board in developing a na- 
tional industrial power index and related indices, con- 
tinue to be major projects of the committee. 

The proposed manual on intercompany comparisons 
is in. the process of revision, with the views of other 
EEI committees having been considered and reflected. 

The “Glossary of Electric Terms” has been reviewed 
and up-dated, and early republication is planned. Among 
the revisions will be appropriate reflections of the new 
Federal Power Commission “Uniform Systems of Ac- 
counts” to become effective Jan. 1, 1961. 

Other projects for the coming year include clearance 
of the final details in publishing the historical supple- 
ment to “Electric Utility Industry Statistics,’ which 
will contain all pertinent data through 1960; further 
reviews of statistical reports to management, particu- 
larly those dealing with the effects of weather; con- 
tinued review and revision, as required, of the “Annual 
Statistical Report” form; furtherance of the develop- 
ment of regional indices of electric power output, as 
well as a review of the “Weekly Electric Output Index”; 
exchange of economic information among the commit- 
tee members; and liaison activities with other EEI 
committees in the development of more meaningful 
statistics. 

In all of its activities, the committee works closely 
with the Institute’s Director of Economics and Statis- 
tics and his staff. 

The Statistical Committee meets twice a year. Its 
last meeting was held Oct. 27-28, 1960, at The Home- 
stead, Hot Springs, Va. 


Chairman J. L. KENNEDY is Director of Statistics, 
Rochester Gas and Electric Corp. He is a graduate 
of Rochester Business Institute and has completed 
a specialized business course at the University of 
Rochester. Following affiliation with a utility con- 
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tracting firm, Mr. Kennedy joined RG&E in 1940 
and has served in several capacities in its rate & 
economic research department. In addition, Mr. Ken- 
nedy is insurance manager for RG&E, and a member 
of the EEI Insurance Committee. 


COMMITTEE ON TECHNICAL 
EXCHANGE FOR OVERSEAS VISITORS 


HE Committee on Technical Exchange for Overseas 

Visitors continues under the Chairmanship of H. E. 
BUMGARDNER, Assistant to President, The Detroit Edi- 
son Co. 

The committee, organized in July, 1954, functions 
under the general guidance of the Institutes’ Commit- 
tee on International Cooperation. It assists on an 
industry-wide basis in the preparation of suitable pro- 
grams for visits to electric power companies in this 
country of groups or individuals associated with power 
systems in overseas countries. It cooperates with the 
International Cooperation Administration and other 
government and private organizations concerned with 
technical exchange programs for overseas electric 
power people. 

Through its program, overseas electric people make 
permanent contacts which are useful in securing up-to- 
date information on management, engineering and 
other United States practices. Upon request, it assists 
executives of EEI member companies in making con- 
tacts for overseas visits with electric power people. 

To date, the committee has cooperated in program 
arrangements and training schedules for approximately 
1400 electric power groups from 62 different countries 
which have come to the United States, and for several 
United States groups which have gone abroad. Among 
the latter were the visits to European Russia in August, 
1958, of 10 electric industry executives and again in 
July-August, 1959, when a similar group visited the 
Ural Mountains, Siberian and Armenian areas. Also 
in August, 1959, a smaller group made an electric power 
survey in Poland. These visits, under the sponsorship 
of the EEI and the AEIC, were a part of the technical 
and cultural exchange programs of the United States 
with the USSR, and with Poland. 

Presently, the committee is organizing a program 
for a second “Tecaid Mission” from Western Europe, 
which will visit the United States in June, 1961. The 
first Tecaid mission visited the United States in 1949. 
In 1956, the first Tecaid mission in Western Europe 
was carried out with Mr. Bumgardner as group leader. 


Chairman H. E. BUMGARDNER, Assistant to Presi- 
dent, The Detroit Edison Co., also serves his company 
as coordinator of technical exchange programs. A 
University of Michigan graduate, he joined Detroit 
Edison in 1924 as a junior engineer and two years 
later became research engineer in charge of the me- 
chanical division. Later he served in various manage- 
ment capacities until assuming his present position. 
Mr. Bumgardner is a consultant to the International 
Cooperation Administration and in that capacity vis- 
ited Europe in 1952 and 1954 to inspect the opera- 
tions of Great Britain’s Central Electricity Authority 
and to study ICA’s accomplishments. He is a past 
chairman of the Detroit Section of the ASME, and 
is a member of several professional organizations. 
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Public, Employee and Investor 


Relations Division Committees 


PUBLIC, EMPLOYEE 
AND INVESTOR RELATIONS DIVISION 
EXECUTIVE COMMITTEE 


HE Executive Committee of the Public, Employee 

and Investor Relations Division is composed of 
Chairman J. E. CORETTE, President, The Montana 
Power Co.; C. E. EBLE, President Consolidated Edison 
Co. of New York, Inc.; J. W. MCAFEE, President, Union 
Electric Co.; C. E. OAKES, Chairman of the Board, 
Pennsylvania Power & Light Co.; and W. H. SAMMIs, 
President, Ohio Edison Co. 

With responsibility for general guidance and policy 
consideraticns, the Executive Committee provides co- 
ordination of the activities of the Division committees 
and acts as liaison between them and the Board of 
Directors. 

The Division was established two years ago as the 
Customer, Employee and Invesor Relations Division, 
but last June the Board of Directors approved the 
recommendation that its name be changed to its present 
designaticn as being more descriptive of its areas of 
interest. 





Jj. E. CORETTE W.H. SENYARD 
Chairman, Public, Chairman, 
Employee and Investor Industrial 
Relations Division Relations 


Executive Committee Committee 


Chairman J. E. CORETTE, President and General 
Manager of The Montana Power Co., was graduated 
from the University of Virginia with a law degree 
in 1930, and for 14 years actively engaged in the 
practice of law throughout Montana. In 1934, he 
became counsel for Montana Power, and 10 years 
later was elected vice president and assistant general 
manager, which position he held for eight years. He 
became a director in 1948 and was elected to his pres- 
ent post in 1952. He served as EEI President in 
1958-1959 and is a member of the EEI Board of 
Directors. In 1957, he was designated by the U.S. 
Department of State as the U. S. delegate to the 
15th session of the Committee on Electric Power, one 
of the principal subsidiary bodies of the United Na- 


tions Economic Commission for Europe. Active in 
business and civic organizations in the United States, 
he is a director of the Federal Reserve Bank of 
Minneapolis, a past director of the National Asso- 
ciation of Electric Companies, and a trustee of the 
Endowment Foundation of Montana State Univer- 
sity. He is a member of the U. S. Chamber of Com- 
merce and a past director of the National Association 
of Manufacturers. 


INDUSTRIAL RELATIONS COMMITTEE 


HE Industrial Relations Committee, under the 

Chairmanship of W. H. SENYARD, Vice President 
and Director of Personnel, Louisiana Power & Light 
Co., has the responsibility of studying and exchanging 
information about the entire field of employer-employee 
relations. This area of management is concerned with 
employment, training, union relations, wage and salary 
administration, communications, employee services, 
retirement programs, etc. 

There are 76 member companies represented on this 
committee, ranging in size from large to small. They 
are located throughout all parts of the United States. 
The committee has good balance in location and com- 
pany size. In addition to the 76 members, various other 
companies are represented on the correspondent’s list 
to receive news on items of interest to the industry in 
the employer-employee relations field. 

Subcommittees that determine the committee’s course 
of action are: Steering; Annual Round Table Con- 
ference; Employee Communications; Legislative Mat- 
ters; Questionnaires; Program; Union Relations. 

In addition to these subcommittees, there is liaison 
representation with the Management Practices Com- 
mittee and the Accident Prevention Committee which 
are outside the Public, Employee and Investor Rela- 
tions Division. This liaison affords the greatest effec- 
tiveness in working with these committees on items of 
mutual interest. 

Meetings are held at different geographical locations, 
with about half of them usually joint meetings with 
regional groups. For example, the 1960-1961 schedule 
of meetings is: 

1960 
July 21-22 Denver, Colo. This was a joint meeting 
with the Rocky Mountain Electrical 
League, and contributed toward the 
formation of an Industrial Relations Sec- 
tion of the Rocky Mountain Electrical 


League. 

Sept. 26-28 Chicago, Ill., Annual Round Table Con- 
ference. 

Dec. 8 New York, N. Y. 


EDISON ELECTRIC INSTITUTE BULLETIN 





Pz 


Sane 


~~ se SS Se er. we 





1961 

Jan. 19-20 St. Louis, Mo. This will be a joint meet- 
ing with the regional groups in the Mid- 
western area. 

March 16-17 Washington, D. C. 

April 20-21 New Orleans, La. This will be a joint 
meeting with the Personnel Administra- 
tion Section of the Southeastern Electric 
Exchange. 

During the year ahead, the committee will continue 
to place emphasis on such matters as tax equality, 
meeting America’s power needs, rural electrification, 
semantics, and the industry image will receive consid- 
erable discussion. Some of these projects will be in the 
form of prepared papers, and others will be developed 
by means of group discussion. 

The committee will continue to discuss and exchange 
information in all areas of employer-employee relations 
as it has done heretofore. 

Through meetings and well-tested media, it is the 
plan of the committee to make available to its members 
and correspondents information on industry thinking 
and industry progress on such matters. These repre- 
sentatives will then be in a position to use such in- 
formation and data in the most appropriate manner 
in their respective companies. 


Chairman W. H. SENYARD is Vice President and 
Director of Personnel of Louisiana Power & Light 
Co. He received a B.A. degree from the University 
of Arkansas in 1926. He joined Louisiana Power & 
Light immediately after his graduation from college 
and has been with the company since then. Mr. Sen- 
yard was made director of personnel for the company 
in 1929 and was named Vice President and Director 
of Personnel in 1958. 


INVESTOR RELATIONS COMMITTEE 


HE Investor Relations Committee will continue to 

direct its attention to keeping member companies 
informed on developments relating to the raising of 
capital and maintaining good relations with investors 
and the financial community. Particular effort will be 
given during the ensuing year to the development of 
programs to inform investors on important industry 
problems such as tax inequality, rural electrification, 
and meeting future power needs. 

Chairman of the Committee is A. H. SCHETTLER, 
Executive Vice President—Administrative, Union Elec- 
tric Co. Vice Chairman F. C. EGGERSTEDT, Jr., Vice 
President, Long Island Lighting Co. 

The Second Financial Conference was held in May, 
1960, in Chicago, and was attended by utility analysts, 
representatives of financial companies and financial 
officers of electric utility companies. The program in- 
cluded talks on important industry issues, the economic 
outlook, trends in rate regulation, meeting needs for 
new capital, and other timely subjects. 

A two-day meeting of the committee is scheduled for 
mid-December in New York, and a program is being 
arranged which will include discussions of industry 
problems, recent developments in stockholder reports, 
cost of capital and employee thrift, and stock option 
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plans. At this meeting, plans will be made for the next 
Biennial Financial Conference, which will be held in 
the spring of 1962. 


Chairman A. H. SCHETTLER is Executive Vice 
President—Administrative, Union Electric Co. He 
joined Union Electric in 1940 as comptroller after 
16 years with Price Waterhouse & Co., and became 
vice president and comptroller in 1948. In July of 
this year, he was elected to his present post. Mr. 
Schettler is a past president of the St. Louis Control 
of the Controllers Institute of America, and has been 
active in industry and civic affairs. He received his 
B.S. degree in commerce and finance from Washing- 
ton University in 1923, and his M.S. degree from 
Northwestern University in 1924. 


PUBLIC RELATIONS COMMITTEE 


HE Public Relations Committee was established 
two years ago as the Customer Relations Committee. 
The committee felt, however, that it would be more 
descriptive of its scope if it were designated as the 
Public Relations Committee, and recommended this 
change to the Division Executive Committee. The EEI 
Board of Directors approved the new title last June. 
Under Chairman P. V. HAYDEN, Vice President of 





A. H. SCHETTLER 
Chairman, Investor 
Relations Committee 


P. V. HAYDEN 
Chairman, Public 
Relations Committee 


The Connecticut Light & Power Co., the committee is 
continuing its general theme regarding the value of 
service by investor-owned electric companies. The com- 
mittee’s News Letter on public relations activities by 
the companies is completing its first year of publi- 
cation. 

The committee is considering the development of a 
manual on public relations, to be built up of separate 
sections covering various aspects of public relations 
which could be most helpful to individual electric com- 
panies. Among the subjects now being considered for 
treatment are value of service, with particular atten- 
tion to the handling of high-bill complaints; company 
identity and image; the role of surveys in determining 
public relations practice; relations with publicity 
media; industry terminology; and how public relations 
is organized in the most effective manner within 
typical companies. 


(Continued on page 332) 
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EEI Plans Seventh Annual 
Area Development Workshop 


sponsored by the EEI Area Development Commit- 
tee, will be held Nov. 15-16, at the Park Plaza 
Hotel in St. Louis. 

The workshop will have as its theme, “Area Devel- 
opment—a Responsibility of Business Management,” 
R. P. Lee, Area Development Manager, The Connecticut 
Light & Power Co., and Chairman, EEI Area Develop- 
ment Committee, has announced. 

The program has been designed by electric company 
area development representatives to be of particular 
value to companies planning to expand their area devel- 
opment activities. 

The first meeting will be held on Nov. 15 at 9:15 
a.m. in the Park Plaza’s Tiara Room, with J. E. Johan- 
son, Sales Manager, Union Electric Co., and Chairman 
of the Workshop Committee, delivering the opening 
remarks. 

The program follows: 

Tuesday morning, Nov. 15, “Businessmen Must Lead 
the Way,” by J. W. McAfee, President, Union Electric 
Co.; “A Responsibility of Free Enterprise—We <Ac- 
cept,” Mr. Lee; “Industrial Research for Development 
Work,” Dr. Paul Brann, Swifton, Ark., economist. 

Tuesday afternoon, Nov. 15, “Another Chance at the 
Garden of Eden,” W. F. McCurdy, Director of Public 
Relations, Southwestern Territory, Sears Roebuck & 
Co., Dallas; panel discussion, “Research—a Necessity 
for Industrial Development,” with Harry Corloss, Di- 
rector of Business Development, Kentucky Utilities Co 
presiding. Panelists will include Dr. Charles Kimball 
President, Midwest Research Institute, Kansas City 
Mo.; Dr. Merl Baker, Executive Director, The Kentucky 
Research Foundation, Lexington; G. R. Herbert, Presi- 


T HE Seventh Annual Area Development Workshop, 


dent, The Research Triangle Institute, Durham, N.C. 
Wednesday morning, Nov. 16, panel discussion, “Ur- 
ban Planning,” with C. A. Thrasher, General Super- 
visor of Area Development, Ohio Edison Co., presiding. 
Panelists will include R. W. McGinnis, Director, Lorain 
County Regional Planning Commission, Elyria, Ohio; 
R. Y. Adams, Community Planning Consultant, Amer- 
ican Electric Power Service Corp.; George Vilican, Jr., 
President, Vilican-Leman & Associates Inc., Southfield, 
Mich. Also, a panel discussion, “Community Develop- 
ment,” with E. A. Yates, Jr., Vice President, Georgia 
Power Co., presiding. Panelists will include C. E. 
Myers, District Manager, Interstate Power Co.; Dr. 
K. C. Wagner, Head of the Industrial Development 
Branch, Georgia Institute of Technology; H. L. Per- 
kins, Vice President, Central of Georgia Railway Co. 
The luncheon speaker on Nov. 16 will be Sherman 
R. Knapp, EEI President, and President of The Con- 
necticut Light & Power Co., whose address will be 
titled “American Free Enterprise Will Survive.” 

At the annual banquet on the evening of Nov. 15, 
Dr. George Benson, President, Harding College, Searcy, 
Ark., will address workshop representatives, warning 
that “You Must Fight Today to Be Free Tomorrow.” 

Serving on the Workshop Committee with Mr. Johan- 
son will be A. V. K. Babcock, Arizona Public Service 
Co.; C. W. Deeg, Philadelphia Electric Co.; J. A. Dildy, 
Arkansas Power & Light Co.; M. B. Townsend, Central 
Illinois Public Service Co. 

L. L. Peterson, Interstate Power Co., is Chairman of 
the Program Committee. Also on the committee are 
F. J. Herr, Central & Southwest Corp.; Mr. Carloss; 
Mr. Thrasher; Mr. Yates; G. S. Young, Kansas City 
Power & Light Co. 


Public Relations Committee 


(Continued from page 331) 


A film project on how the electric companies will 
meet the power needs of the future is under discussion. 

Other subjects being given consideration by com- 
mittee members and correspondents include the use and 
effectiveness of human-interest news items to “warm 
up” the electric company image; and the extent of 
customer knowledge on the fact that electric compan- 
ies are regulated. 

The fall meeting of the committee was held Oct. 13- 
14 in Chicago. 
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Chairman P. V. HAYDEN is Vice President of The 
Connecticut Light & Power Co. He joined the utility 
in 1929 as an industrial power engineer. A 1925 
graduate of Brown University, he was employed by 
Westinghouse Electric Corp., before joining CL&P. 
In 1940 he was transferred to the utility’s Wil- 
liamantic office as industrial power engineer, and in 
1947 became engineer for special assignments with 
the sales staff in Waterbury. He was named in- 
dustrial manager in 1948, and became executive as- 
sistant in the public relations department in 1950. 
Later that year he was appointed director of public 
relations, and in 1953 was electec Vice President in 
Charge of Public and Employee Relations. 
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Investor-Owned Utilities 
Can Meet Demands of 
the 1960's, Fleger Says 








HE investor-owned electric utility industry knows 

that it is capable of supplying America’s electricity 

needs in this new decade and the decades to follow, 
but a large percentage of the public does not realize 
this to be true, Philip A. Fleger, Chairman of the Board, 
Duquesne Light Co., told the Pennsylvania Electric 
Association at its annual meeting in September. 


Publie’s Belief Important 


“If there is one over-riding consideration we should 
all bear in mind as we undertake the challenges of the 
Sixties,” Mr. Fleger said, “it is this: it is not what we 
know to be true about our abilities to supply America’s 
electricity that is important—it is what the public be- 
lieves to be true. 

“We know that we can meet the power requirements 
of the Sixties, the Seventies, the Eighties, whatever 
their characterisitics may be. But we of the investor- 
owned electric utility industry will be immeasurably 
strengthened in meeting this responsibility if the peo- 
ple of this nation come to know it as well as we do.” 

Governor David L. Lawrence of Pennsylvania, Louis 
H. Roddis, Jr., President of Pennsylvania Electric Co., 
and A. C. Monteith, Vice President, Apparatus Prod- 
ucts, Westinghouse Electric Corp., were among the 
speakers at the 53rd annual meeting of the association, 
Sept. 21-22, in Pittsburgh. 


Governor Commends Electric Companies 


Governor Lawrence commended the electric compan- 
ies of Pennsylvania for “seeking constantly to find new 
ways to expand and improve the industrial climate in 
your own communities.” 

Declaring that every commercial or industrial group 
must depend on the economic strength of the nation, 
the state and its own operating territory for the health 
of its business, Governor Lawrence said “this rule ap- 
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plies more directly to the electric utility than to almost 
any other business activity. Companies such as yours 
provide an indispensable service which is used in almost 
every home, farm, business and industrial establish- 
ment.” 

He told the association that “your success is tied, 
directly and unavoidably, to the success of our economy 
as a whole—its ups and downs, its growth or its stag- 
nation, its stability or its... failures.” 

The Governor noted that Pennsylvania has suffered 
more severely, perhaps, than many other states in the 
wake of the rapidly changing industrial advancement, 
and that the state has been left with many distressed 


areas. 
Interest Is High 


“Your interest in the economic health of Pennsylvania 
has been demonstrated countless times—individually, 
and as an organization,” Governor Lawrence said. “I 
know of no other single issue which is more directly 
your concern today.” 

The Governor pointed out that the State government 
can do only so much in restoring Pennsylvania to its 
full economic vigor and potential. 

“The electric companies and other utilities add still 
another valuable ingredient to our economic redevelop- 
ment,” he said. “The utilities and the government are 
powerful arms in welding these efforts to their greatest 
effectiveness. Together, we can move—and are moving 

toward the ultimate climax of an effort that will 
finally restore Pennsylvania to its full economic vigor 
and potential.” 


Repair Service as an Influence 


Mr. Roddis, in an address, “It’s Their Trademark— 
but Our Kilowatts,” emphasized that the quality of 
repair service for electrical appliances can influence the 
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customer who is preparing to replace an appliance or 
invest in an entirely new one. 

“It’s past time to stop debating who is responsible 
for repair service, or lack of it,” he stated. “The time 
has arrived for everyone concerned to join in a mutual 
problem that grows larger in direct proportion to the 
increase in the complexity of automatic appliances... 
It is also necessary to remember that the distributor 
and dealer, while having some monetary consideration 
in the problem, always have the choice of selling some- 
thing besides electric appliances—and many of them 
do.” 

He added that “we have yet to sell our first bucket 
of kilowatts. Our revenue is based entirely on seeing 
that our customers have appliances and machines which 
can use Reddy Kilowatt. Every hour that one of these 
‘servants’ is incapacitated we face a potential loss of 
revenue. For every customer exasperated by prolonged 
‘outages,’ we face loss of their business for many years 
to come. The utility’s stake in the home appliance busi- 
ness is great. It’s time we take the lead in seeing that 
every customer is a satisfied customer.” 

An unparalleled research and development program 
is one of the key reasons why America’s electrical in- 
dustry has grown at a rate far exceeding any other 
industry in this country, Mr. Monteith told the associa- 
tion. This is also the reason why the industry will con- 
tinue to outstrip Russia in its drive for technological 
world supremacy, he added. 

American utilities produce three times as much power 
as the Russians, Mr. Monteith said, and there is “no 
reason to believe that they will overtake us in the 
production of electrical power in this century.” 

“If the demand should warrant it, we are prepared, 
with our present techniques, to build cross-compound 
generating units of 1 million-kw capacity,” he told util- 
ity officials. This is more than double the rating of the 
largest such unit shipped by the electrical industry so 
far, he added. 

Referring to both utilities and manufacturers, Mr. 
Monteith said “we must both support an intensive re- 
search and development program ... Our industry was 
built on research, and has grown great enough through 
research and must continue its research to remain 
great. Our industry has the best-equipped, best-staffed 
and hardest-working industrial research laboratories 
in the world concentrating on our problems. 

“If we are truly diligent in research and development 
in all areas of the electrical power system, we can 
achieve the goals of improved technology and increased 
expansion we have set for our industry. At the same 
time, we can provide the nation with a model to follow 
in its search for greater and faster growth... We can 
also do more than maintain the production gap between 
us and the Russians. We can increase it.” 


Excerpts from Mr. Fleger’s Address 


In the Sixties there will be no lessening of the magni- 
tude of the challenges facing our nation as it con- 
tinues to strive to advance the cause of peace and 
freedom in the world. In fact, I think you will agree that 
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the strength and vitality of the United States in many 
areas, including military, economic, and meral, are 
being examined and discussed as they have not been in 
years—primarily, of course, in relation to our chief 
competitor on the world stage, Soviet Russia. 

Recognizing this, our industry has made an exhaus- 
tive study of electric power developments in this coun- 
try compared with Russia. Among other things, this 
study discloses that (1) at the end of 1959, U. S. power 
capacity was 183 million kilowatts—some 124 million 
kw more than the 59 million kw of Russia’s capacity— 
and (2) Russia has announced a goal of 110 to 112 
million kw by 1965, but by that time the U. S. will have 
245 million kw, so our lead will have increased to about 
134 million kw. 


Therefore, we are convinced that we not only are 
far ahead of Russia in electric power supply today, but 
that we will remain so for the foreseeable future. 

We are convinced, too, that the investor-owned elec- 
tric companies can meet in full the future power needs 
of our nation, and that there is no need for the govern- 
ment to spend the taxpayer’s money for this purpose. 

There is much more at stake here than our own in- 
terests, important as they are to us. As a nation we 
appear to be facing a long, indeterminate period in 
which government will need huge sums for defense and 
for other phases of the apparently unceasing struggle 
with international communism. Surely we do the broad 
national interest a service in pointing out that over the 
next 20 years more than $143 billion for construc- 
tion of electric company systems will come from the 
operation of our industry in a free enterprise economy 
—a burden government need not and should not bear. 
And not only that, but over the next two decades the 
investor-owned electric companies will contribute nearly 
$102 billion in taxes to Federal, state and local govern- 
ments, more than half of this total to the Federal 
government. 

Even in the stratosphere of Federal government 
finance these are very large sums. And, if through the 
construction of unnecessary governmental power proj- 
ects, the nation’s taxpayers had to assume a portion 
of electric system construction costs, as well as to make 
up in other ways for the taxes foregone by such proj- 
ects the nation’s taxpayers had to assume a portion 
really essential government functions. 

While on the subject of taxes, it’s worth recalling 
that the U. S. Bureau of the Budget four years ago 
reported that the Federal government was engaged in 
nearly 20,000 commercial enterprises which could have 
been conducted by taxpaying business operations. How 
much this has meant in lost taxes, I do not know. How- 
ever, it is estimated that tax losses resulting from the 
operations of government in the power business totaled 
$618,000,000 in 1959 alone, because governmentally 
supported power enterprises do not pay taxes on the 
same basis as the investor-owned electric companies. 
Taxes for the same year on the nation’s electric com- 
panies are estimated to be about $2,166,000,000. Since 
taxes are one of our largest expenses, the result is the 
electric bills of our customers are materially higher 


EDISON ELECTRIC INSTITUTE BULLETIN 





in 

mi 
ele 
tic 


ny 
ire 

in 
ief 
1s- 
in- 
1is 
er 
on 


12 


ut 


=< eos o ®& 


cCc< & 


3. 





than those of customers of governmentally financed 
power projects. 

We are prepared to bear our full fair share of the 
cost of government, and we believe our customers are, 
too. And, since Russia has declared economic war upon 
us, this is a time when all Americans need to pull to- 
gether, and to do so with the knowledge that everyone 
is bearing his proper burden. So it seems both a poor 
economy and a morale-reducing inequity to continue 
to allow some 20 percent of the nation’s electricity users 
to avoid paying their proper share of taxes in their 
electric bills—simply because they happen to be custo- 
mers of governmentally financed power projects. 

Another aspect of our business which has been in- 
jected into our country’s competition with Russia con- 
cerns interconnections and power pools. There are those 
who have visited the Soviet Union who claim to be much 
impressed by Russia’s plans for the future in this field. 
It is no surprise, of course, that these impressionable 
people are advocates of governmentally owned transmis- 
sion systems in the United States. 

As a matter of fact, power pooling has a long history 
in this country. First, there was the integration of 
many small isolated systems which has resulted in the 
electric companies of today. Then, as part of the evolu- 
tionary process, reflecting technological progress and 
growing markets, various companies interconnected 
and pooled their generating facilities for further eco- 
nomic and operating advantages. Here in Pennsylvania 
and in neighboring states, many companies have been 
linked together for decades in pooling and interconnec- 
tion arrangements, which have continued to grow over 
the years. Similar advances in nearly all sections of 
the country have produced the giant power pools of 
today. 


Further Expansion Seen 


As technical progress is made, as power use grows, 
these pools and interconnections will expand further. 
The resulting economies in the generation and distribu- 
ion of power will help us in our endeavors to keep the 
price of electric service at a low level, despite the seem- 
ingly inevitable factor of inflation. 

As well as we may understand these facts, we cannot 
assume that the public does. Time after time we are 
unpleasantly jolted by the discovery that people, by and 
large, just don’t know what we frequently take for 
granted that they do know. We spend our working lives 
in the electric business and often hear the same thing 
over and over again, sometimes a lot more often than 
we may care to. But this does not mean that everyone 
else has heard it, or understands it. Further, we fre- 
quently find that our own employees have an embarrass- 
ingly low level of knowledge about important aspects 
of the business in which they are earning their living. 

A recent survey made for the Electric Companies 
Public Information Program showed that about half 
of our customers associate nuclear power development 
only with the Federal government—certainly not a fair 
reflection of our industry’s nuclear power program in 
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which 132 electric companies are vigorously engaged 
in projects requiring an eventual investment by the 
companies of more than $650 million. 

Nearly two-thirds of our customers associate hydro 
dams only with the Federal government. And yet the 
investor-owned companies had an estimated 13 million 
kw of hydro capacity at the end of 1959, compared 
with a little more than 14 million kw for the Federal 
government. 


High Rating on Stability, Dependability 


The survey indicated that our companies and the 
investor-owned electric utility industry rate well on 
stability and dependability—but we do not have a very 
high rating on being ‘“‘research-minded” and “scien- 
tific.” 

So it would appear, then, that we have a considerable 
job ahead of us as individual companies, as regional] 
groups, and as national organizations, to step up the 
effectiveness and the frequency with which we tell the 
story of our ability to handle America’s future power 
needs and how we plan to do it. 


These findings are among the results of a survey 
among our own customers. I don’t know what the per- 
centages would be if government power customers were 
included, but I’m sure the result would not be en- 
couraging. 

This same survey showed that only 48 percent of 
these investor-owned companies’ customers identified 
their power supplier as “private ownership” while 40 
percent described their source as “public ownership,” 
and 12 percent didn’t know. Two out of three people 
didn’t understand the terms “private ownership” and 
“public ownership” anyway. 

The survey confirms what many of us have felt for 
some time—that some of the language we use either 
has little or no meaning to the public or has a meaning 
which is not intended. 

Out of this study have come some recommendations 
of terms which do carry a proper descriptive meaning. 
For example, three out of four people understand 
the term “investor-owned,” and it has an additional 
advantage of already being in general use. 

We should all review carefully the findings of this 
survey, and determine how best they may be used on 
the local, regional and national level in helping to pre- 
sent our companies and our industry in the clearest, 
most understandable way. 

If there is one over-riding consideration we should all 
bear in mind as we undertake the challenges of the 
Sixties, it is this: it is not what we know to be true 
about our abilities to supply America’s electricity that 
is most important—it is what the public believes to be 
true. 

We know that we can meet the power requirements 
of the Sixties, the Seventies, the Eighties, whatever 
their characteristics may be. But we of the investor- 
owned electric utility industry will be immeasurably 
strengthened in meeting this responsibility if the peo- 
ple of this nation come to know it as well as we do. 
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Excerpts from Mr. Roddis’ Address 


Here are excerpts from the findings of a survey 
made by Pennsylvania Electric Co. on appliance serv- 
ice, saturation, brand preference and buying intentions. 
Questionnaires were sent to 24,317 customers in every 
part of the 32 counties served. Replies totaled 7,904, 
or 32.5 percent. 


The survey, projected to the total company, indicates 
that 42 percent of all our customers required appliance 
repair service in the past two years. It points very 
definitely to the fact that appliance repair service is a 
factor with which we must reckon. 

Forty-two percent of the 3,142,717 residential cus- 
tomers which were being served on December 31, 1959, 
is 1,319,944. They are the owners of a sizable number 
of washers, dryers, ranges, dishwashers and refrigera- 
tors which had absolutely no use for the kilowatts being 
generated in our power plants during periods of inac- 
tivity of up to four weeks. 


I believe it is safe to say that is more outages than 
were caused by any snow storm or hurricane in this 
state. 

The survey indicated that 54 percent of all service 
calls were for only three appliances: 45 percent of all 
automatic washers required service; 32 percent of all 
clothes dryers, and 39 percent of all dishwashers. 

These are the automatic devices on which is based 
much of the electric industry’s advertising appeal to 
end the housewife’s drudgery. A better operating con- 
tinuity of the appliances which do the messy jobs in the 
home is absolutely necessary if the industry is to make 
significant progress toward the utopia of a Gold Medal- 
lion Home on every plot. 


One out of every 10 appliances requiring service be- 
came inoperative within four months after purchase. 
One out of four required service within a year, and 
one-half had to be repaired within two years. 

A small ray of sunshine is provided by 66 percent 
who said they considered the quality of service received 
as good. Of course, the 29 percent who rated it fair 
or poor represent a significant number who are lining 
up to switch to a competitive energy when they buy 
their next appliance. Five percent offered no opinion 
on this subject. 

Several interpretations have been placed on the fact 
that 47 percent replying said their appliances required 
about as much service as they expected. It could mean 
that customers don’t expect appliances to operate all the 
time, which in itself is a comment on modern life. How- 
ever, 25 percent said their appliances required more 
service than expected; 20 percent said they required 
less service; and 8 percent are waiting for Dave Garro- 
way to make up their minds. Also, 71 percent reported 
service is prompt; 24 percent said it is slow; and 5 
percent had no opinion. 

Reasons given for slow service were: lack of parts, 
49 percent; slow response, 34 percent; slow finding 
trouble, 27 percent. 
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The reason for the 110 percent total is that some 
customers gave more than one reason for the delay. 


In the survey only 12 percent replied “more expen- 
sive” to the question, “What is your opinion of the cost 
of electric appliance service compared to the cost of 
other repairs, such as for automobiles and plumbing?” 
Fifty-seven percent replied “about the same’; 21 per- 
cent considered it more reasonable; 10 percent had no 
opinion. 


Our chief survey analyst said this indicates that the 
customer is not nearly as much annoyed about cost as 
he is about poor service. High priority should be given 
to this finding in future planning. The report on appli- 
ance ownership showed these system-wide saturation 
figures: range, 45 percent; water heater, 21 percent; 
clothes dryer, 29 percent; freezer, 23 percent; auto- 
matic washer, 46 percent; dishwasher, 8 percent; and 
air conditioner, 4 percent. 


After learning what our customers now have, we 
inquired if they intended to buy a major appliance 
within two years. Forty-two percent said “‘yes.” 


The clothes dryer scored a clean top on the intent- 
to-purchase list. From the survey, it was learned that 
10 percent of all Penelec customers will buy a dryer 
within the next two years. Automatic washers and 
freezers each were chosen by 6.5 percent; the refrigera- 
tor by 5.7 percent; the dishwasher and air conditioner 
by 3.7 percent each; the range by 3.6 percent, and the 
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water heater by 3 percent. 


Ninety percent or more of the dryers, freezers, dish- 
washers and air conditioners will either be the owner’s 
first, or will replace gas; 75 percent of the water heat- 
ers will produce new load. 


STATEMENT REQUIRED BY THE ACT OF AUGUST 24, 1912, AS 
AMENDED BY THE ACTS OF MARCH 3, 1933, AND JULY 2, 1946, 
AND JUNE 11, 1960 (74 Stat 205) SHOWING THE OWNERSHIP, 
MANAGEMENT, AND CIRCULATION OF 

EpIsoN ELECTRIC INSTITUTE BULLETIN, published monthly, except July 
and August, bi-monthly then, at Philadelphia, Pa., (up to July-August 
issue), Wood Press, Paterson, N. J. (September issue on) for October, 
1960. 

1. The names and addresses of the publisher, editor, managing editor, 
and business managers are: Publisher, EDISON ELECTRIC INSTITUTE, 750 
Third Avenue, New York City 17: Editor, Prall Culviner, 750 Third 
Avenue, New York City 17; Managing Editor, none; Business Manager, 
none. 

2. The owner is: EpiIsoN ELEctTrRIC INSTITUTE not incorporated 
trade association, 750 Third Ave., New York City 17; S. R. Knapp, 
President, 750 Third Ave., New York City 17; H. S. Sutton, Treasurer, 
Consolidated Edison Co. of New York, Inc., 4 Irving Place, New York 
City: A. B. Morgan, Secretary, 750 Third Ave., New York City 17. 

3. The known bondholders, mortgagees, and other security holders 
owning or holding 1 percent or more of total amount of bonds, mort- 
gages, or other securities are: none. 

1. Paragraphs 2 and 3 include, in cases where the stockholder or 
security holder appears upon the books of the company as trustee or in 
any other fiduciary relation, the name of the person or corporation for 
whom such trustee is acting; also the statements in the two paragraphs 
how the affiant’s full knowledge and belief as to the circumstances and 
conditior under which stockholders and security holders who do not 
appear upon the books of the company as trustees, hold stock and 

curities in a capacity other than that of a bona fide owner. 

). The average number of copies of each issue of this publication sold 
or distributed, through the mails or otherwise, to paid subscribers during 
the 12 months preceding the date shown above was: (This information 
by act of June 11, 1960, to be included in statements regardless of fre- 
quency of issue.) 2500 

PRALL CULVINER, Editor 

sworn to and subscribed before me this 3rd day of October, 1960. 

(Seal) 
Jeannie Prototo 
No. 60-8448900 

Notary Public, State of New York. (My commission expires March 30, 

1962.) 


EDISON ELECTRIC INSTITUTE BULLETIN 





yme 


ion 


to- 
ind 


oo 
0, 





Round ‘lable 


Conference 
Stresses 


ON 


rw 


\ 


dnnaad 


ROUND TABLE 
~ CONFERENCE 


Bam 4 
~— St 


The Growing Task of Management 


Employees as (cood-Will Ambassadors 


e Teamwork Between Management, Labor 


Tax Inequalities of Certain Customers 


e How Customers Regard Power Companies 


e Selecting Tomorrow's Leaders 


nual EEI Industrial Relations Round Table Con- 
ference in Chicago, Sept. 26-28, stressed these 
subjects of importance to the investor-owned electric 
utility industry as it enters the decade of the 1960's: 

* The cost of manpower as one of the most impor- 
tant factors throughout the industry. J. C. Arnell, Di- 
rector of Industrial Relations, Consolidated Edison Co. 
of New York, Inc., told the conference that the chal- 
lenge of the industry is to control the costs involved 
in manpower utilization. “To prevent the manpower 
cost per unit of production from rising... or try to 
reduce such cost, we must increase not only the effec- 
tiveness of each hour actually worked, but also the 
number of effective hours worked by each individual, 
while keeping the lid on undue upward movement of 
costs related to non-productive time,” he said. 

* The growing task of management in a complex 
space age, when the industry is on the threshold of an 
era of decision making by machines. William Ismay, 
Industrial Relations Manager, Arizona Public Service 
Co., said: ‘We must examine ourselves in the light of 
today’s conditions, then re-examine all our plans in the 
light of the thrilling future that lies ahead of our in- 
dustry. Every man in our industry must be flexible 
enough to dream and plan and work, and to remain 
unshackled by empty tradition and ideas that, if blun- 
deringly followed, must soon relegate him to the limbo 
of forgotten men.” 

* The employee as an envoy of good will for the 
company. P. V. Hayden, Vice President, Public and 


K EYNOTE and luncheon speakers at the 13th An- 


OCTOBER, 1960 


Employee Relations, The Connecticut Light & Power 
Co., said that “before we embark on a good-will am- 
bassador program (to get our employees to help us 
create the kind of public image which we sorely need) 
we must put our own house in order by ascertaining 
whether our employees are reasonably satisfied with 
the company as a place to work.” 

* Daily teamwork between management and labor 
and the growing problems which must be resolved to 
attain this teamwork. F. R. Rauch, Vice President, The 
Cincinnati Gas & Electric Co., cited three general 
categories with which the companies probably will be 
concerned in the years ahead: problems of protection; 
problems of adjustment and prevention; and problems 
of opportunity. 

* Tax inequalities of customers of investor-owned 
electric companies against those of governmental pow- 
er organizations. Shermann R. Knapp, President of 
EEI, and President of The Connecticut Light & Power 
Co., pointed out that if democracy is to grow and pros- 
per and be able to resist the force of communism, it is 
vital that two important fundamentals be maintained 
in this country ... equality of opportunity and equality 
of taxation. “Public power violates both of these fun- 
damentals,” Mr. Knapp said, “by giving certain areas 
special advantages and competition in national markets 
with other areas, and those areas avoid their fair share 
of the tax burden.” 

¢ The image quotient of the public in regard to the 
investor-owned electric utility industry. J. K. Horton, 
President, Southern California Edison Co., said, “We're 
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fooling ourselves if we believe for a moment that our 
so-called corporate image is in good shape.” Citing Opin- 
ion Research Corp. and Central Surveys’ studies, he 
pointed out that 37 percent of the public still favors 
government ownership of the electric industry, and 7 
percent of the people do not care who owns it; less 
than half of the customers of investor-owned electric 
companies can identify them as investor-owned. Nearly 
as many think they are government-owned. About a 
third thinks of the electric industry as public spirited 
or civic minded; less than one-half feels the industry 
charges reasonable rates; 36 percent feels that electric 
utility profits are reasonable. 

* Meeting the challenges of the future by influencing 
the selection, development and appointment of tomor- 
row’s leaders in the electric utility industry. S. L. 
Drumm, President, West Penn Power Co., said the 
manager of tomorrow will need more than ever before: 
to recognize and coordinate the diverse interests of 
people who make up a company so that maximum efforts 
of all are directed toward achieving the company’s ob- 
jectives; to make economical use of human resources; 
and to make greater use of employees as good-will am- 
bassadors for the company, for our industry, and for 
our way of life. 


Excerpts from Mr. Arnell’s Address 

What we need is some means of measuring the effec- 
tiveness of man-hours worked. Knowing this, the prob- 
lem of control would be simplified materially. However, 
without such an ideal solution, we must begin to 
examine the basic ingredients of manpower costs: 
qualified employees and jobs where their qualifications 
can be used. So let’s take “Employees” and “Jobs” 
separately and then in combination and see what can 
be and is being done about them. As far as employees 
are concerned, we must first select them, then train 
them, motivate them, and finally supervise them. 

All the training and education in the world will be 
wasted if there is no individual desire to do a better 
job. Some people prefer to call it motivation. Before 
we can expect maximum control of the cost of man- 
power, employees must develop a sense of personal 
participation in a useful job in a worthwhile organi- 
zation. 

A great deal of the effectiveness of both training 
and motivation depends on the effectivenes of super- 
vision. The supervisor is the key to any program of 
manpower cost control through effective use of the 
work force. 

Most individuals want to do a fair day’s work. But, 
it is the supervisor who assigns that work and it is 
the supervisor who is responsible to see that the em- 
ployees are not just producing, but that they are pro- 
ducing effectively. The supervisor is the man who must 
create the favorable management environment so neces- 
sary to encourage a worker to do his best. With effec- 
tive supervision the problem of declining productivity 
and even featherbedding often can be licked. Know]- 
edge that the supervisor is a well-trained, well-in- 
formed member of the management team results in 
better understanding and attitude by employees. They 
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will look to their supervisor for guidance and leader- 
ship. 

Many companies already recognize the importance of 
effective supervision. They are improving their meth- 
ods and techniques for selecting individuals with 
supervisory potential. They are accelerating their 
efforts to improve the quality and skills of supervisors 
through programs on such matters as utilization of 
manpower, human relations, leadership, time and 
material control and the like. 

What about “Jobs’’—the other basic factor in our 
problem today? The questions involved here, are: is 
every job necessary? And is every job being performed 
effectively and with a minimum of non-productive 
time? Is every form and all its copies really necessary ? 
Outmoded office routines are causing many wasted 
hours of work. All office operations represent jobs that 
need the same careful and objective review that we 
don’t hesitate to give our physical operations. 

Effective utilization of our manpower—aiming at 
greater productivity—is emphasized by many compa- 
nies as the crux of the manpower cost control problem. 
But when you get into the area of labor productivity, 
how do you measure it in our business? How do you 
evaluate manpower costs? We would all like that an- 
swer. 

Effective utilization of manpower might be covered 
by the following simple statement: the ideal is to 
employ just enough of the right kind of well-trained 
people, working hard enough to meet the day-to-day 
demands of the department. 


Excerpts from Mr. Hayden’s Address 

Excerpts from Mr. Hayden’s address follow: 

How do we get our employees to help us create the 
kind of public image which we sorely need? I am sure 
that top management, from the president on down, is 
sold on the absolute necessity of presenting the best 
possible corporate image to the public, and there should 
be no particular problem in getting approval for any 
reasonable program to achieve that end. 

I believe it is imperative that we know that our em- 
ployees are reasonably content with their jobs, and that 
sloppy customer contacts are at an irreducible mini- 
mum before we attempt to develop the employee as an 
effective envoy. He will be an envoy to a degree, any- 
way, if he does his mechanical job well. 

We are all aware of the fact that our industry is 
beset with many problems, ranging from apathy on 
the part of the public towards our problems to zany 
ideas to put us out of business. Each one of us has a 
common set of problems, but the degree of emphasis 
on any single problem will vary from company to 
company, and from month to month in the same com- 
pany. 

In determining the itch on the corporate image that 
hurts the most, a diagnosis based on a customer atti- 
tude survey is invaluable. Lacking such data means 
that a lot of plain ordinary judgment is called for. 
Purely local itches, such as zoning problems, are easy, 
but those in the general area of public attitudes toward 
the company, or Federal power, use up judgment fast. 
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Whichever way you have to do it though, it must be 
done if you want to enlist the active support of your 
employees. 

Just as in our safety programs, we must pound away 
day after day on the basic theme that we all must act 
as envoys of good will for our companies and transmit 
to our customers the ideas that will cause them to 
better understand our policies, our problems, and look 
upon us as friends doing our best in their interest. 
The key element in the employee envoy program is 
continuity—-year in and year out—remember we are 
trying to get a parade to talk to a parade. 

The matter of measuring results cannot be stressed 
enough, because without some measurement neither the 
company nor the employee knows how it is doing. 
There are two areas of measurement about which we 
are concerned here. First, are the employees getting 
our educational messages? Second, how well are they 
transmitting these ideas to our customers? 

I do not believe that a continuing program of motiv- 
ating our employees to act as ambassadors of good will 
is formidable or costly. Certainly our various safety 
programs haven’t proved to be. They are based primar- 
ily on a continuous repetition of a central theme, in 
different ways, day after day, month in and month out. 
The prime ingredient needed is the will to jump in and 
get the job started. 

I suggest that each of us get started by determining 
the attitude of the employee toward the company; 
making improvements where indicated; insisting on 
top service performance in field; determining where 
you now stand in customer attitudes toward the com- 
pany and toward the problems that affect the industry; 
determining the areas of customer attitudes you want 
corrected, and to what degree; educating your employ- 
ees in those areas; telling your employees what you 
want them to do, and why; measuring the results and 
communicating them to your employees. 

My plea to those in the employee relations field is 
this: let us do the kind of job in this area that we, as 
an industry, have done in the physical supply of power 
to the country. We have never been too late with too 
little. Let’s not win the big battle and then lose the 
war by default in the arena of public relations. 


Excerpts from Mr. Rauch’s Address 

Excerpts from Mr. Rauch’s address follow: 

The problems of protection will include the protec- 
tion of management’s freedom to manage; the pro- 
tection of the union’s freedom to protest; the protec- 
tion of employees against unemployment induced by 
technology; the protection of profit margins; and, the 
protection against unbalanced power which threatens 
the survival of either management or labor. 

The problems of adjustment and prevention will 
result primarily from the negotiation of new agree- 
ments; the prevention of disputes; and the methods 
used in the settlement of grievances arising under 
existing agreements. 

Problems of opportunity will result from employee- 
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sought opportunities to exercise initiative, judgment, 
skill and other qualities that are regarded as desirable; 
from employee-sought opportunities for greater job 
satisfaction, increased leisure time, and individual 
recognition. 

It is doubtful that all problems will ever be solved, 
for as rapidly as we solve one, others are being created 
not only by technological and organizational changes 
which alter the nature of working conditions, but also 
by changes in our ideas of what is worthwhile. Thus, 
by emphasizing the need for individual initiative, 
judgment, and imagination to solve the problem of in- 
competence, we create the problem of establishing and 
maintaining the environment that will enable the ordi- 
nary employee to develop these qualities. By attaching 
greater value to leisure, the issue of a shorter work 
week is raised, etc. 

It will take nothing less than real genius to cope 
with the situation—the kind of genius which is made 
up of 99 percent perspiration and 1 percent inspiration. 


Excerpts from Mr. Knapp’s Address 

Excerpts from Mr. Knapp’s address follow: 

When I was elected to the Presidency of the Edison 
Electric Institute in Atlantic City last June, I tried to 
make it quite plain that I thought tax inequities were 
the number one problem of the investor-owned public 
utilities. I said then that the greatest threat to our in- 
dustry continues to be subsidized competition from gov- 
ernmental power undertakings, and the major handi- 
cap in meeting this threat is tax inequality. We have 
no quarrel with the idea that the electric bill is a rea- 
sonable and convenient device for collecting taxes to 
support local, state and Federal government. We justifi- 
ably contend, however, that everyone who pays an elec- 
tric bill should make a proportionate contribution to 
the support of government. 

Four out of five of us who pay electric bills kick in 
23 cents in taxes for every dollar on the bill. Why 
should that fifth customer, who is served by govern- 
ment power, not pay his fair share of the cost of gov- 
ernment, of Polaris missiles and nuclear submarines, 
of schools and highways? But the customer who lives 
in Los Angeles, or Jacksonville, or Tacoma, or Nash- 
ville does not pay this 23 percent tax—all of which con- 
stitutes a sizable tax loophole through which slips more 
than a half billion dollars a year, which should be flow- 
ing into the perpetually hungry coffers of our local, 
state and Federal governments. 

Why should this fifth customer not pay the same 
share of taxes collected through the electric bill as the 
rest of us? I have never heard a reasonable explanaticn 
for this plain discrimination in our tax structure. Only 
the tired old political rituals that government power 
must be free from taxes, free from the normal public 
market price of money, if government power is to lead 
the shareholder public utilites out of the darkness of 
successful operations! This is really Alice in Wonder- 
ville! 

It goes back to the late Senator George Norris, the 
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proud father of TVA, who did not live to see the agency 
which developed the water resources of a great valley 
become the biggest buyer of coal in the world—coal for 
steam power plants which have squirted the majority 
of the kilowatts into the TVA area for years. 

Yet in the face of the performance of the shareholder 
public utilities, which have built our electric industry 
to the biggest in the world, the government power pro- 
ponents still say that the production and distribution 
of electric power is “‘too big a job for business.” 

But paying for the job is too big a job for govern- 
ment. That calls for taxpayers as people, as stockhold- 
ers, and as customers kicking in that 23 percent of the 
monthly bill. 


Industry Made Some Problems 


A lot of our problems are of our own making. Elec- 
tric power, in its early days, was quickly equated with 
political power. Like gold, land, spices, ships, armies, 
the politics of kings and Congressmen are always pres- 
ent wherever profit rears its lovely head. In our indus- 
try, raw political power has long since given way to 
economic responsibility in sheer self-preservation. But 
we must continue to live with the opportunities for 
political power which come with the growth of electric 
power. By providing the new gold, the new spices, the 
new world of electric living, we have made our industry 
a target for those who would share our effectiveness 
and success, or capture our industry. 

I would like to quote from a recent Washington ad- 
visory report: 

“Based on statements by Federal power supporters 
and on bills already introduced in the Congress, one can 
be certain what the major power issues will be in the 
years coming up. These include: (1) the belief that the 
tremendous quantities of low-cost power needed in the 
future can only be supplied by Federal spending—a 
concept sometimes referred to as Federal giant power; 
(2) the idea that the Federal government must carry 
out and perform a complete utility responsibility; (3) 
lowering the standards for determining the feasibility 
of projects for Federal construction; (4) comprehen- 
sive development of the nation’s water resources which, 
of course, means development by the Federal govern- 
ment; (5) perpetuating existing power subsidies, and 
(6) increasing the ease of financing Federal power 
activity. 

“The purpose of each of these objectives is to extend 
and expand the role of Federal government in the field 
of power. They are being discussed as possibilitics, 
even though not one of them is essential to attain 
national power objectives. And they are being discussed 
without regard for the unparalleled, unmatched, un- 
rivaled record that is being set year after year by the 
nation’s electric companies in producing ever greater 
quantities of low-cost power.” 

As you know, semantics has been defined as “the 
meaning of meaning.” As I scan the reports, papers, 
newsletters, magazines, which cross my desk, I think we 
should begin with some semantic standards for our- 
selves. 
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We should agree on a common denominator for de- 
scribing ourselves to ourselves—and to others. With- 
out going into the details of the Semantics Survey made 
by the Public Information Program, with which you 
are familiar, I would think that “Shareholder Public 
Utility” best describes our position and protection. 

For one thing, it separates us from the so-called 
“public power.” In our letters, in our literature, in our 
publications, let’s call it Government Power, because 
that’s what it is—electric power mated to politics. 

Our customers just do not know whether they are 
served by a company or an agency of government. If 
they happen to think they are being supplied with elec- 
tricity from some form of governmental power under- 
taking, they are inclined to favor government power 
and that is the massive misunderstanding which leads 
to danger. Danger not only to our industry, but to our 
country. 

Alexander M. Beebee, formerly Chairman of Roches- 
ter Gas and Electric Corp., and an acknowledged states- 
man of the shareholder public utilities, has made the 
point very well, and I would like to quote from a recent 
letter he wrote me: 

“As a result of my contacts at the World Power Con- 
ference, I met delegates from nearly all the countries 
on the globe and had opportunities to discuss interna- 
tional matters with them. At the conclusion of one of 
our sessions involving confidential and controversial 
matters about situations in the Far East, the delegates 
from the Far East kept emphasizing, ‘We all love free- 
dom and eventually freedom will survive. However, 
unless you can make democracy work in America, com- 
munism will sweep the world.’ 

“First, if democracy is to grow and prosper and be 
able to resist the force of communism, it is vital that 
two important fundamentals be maintained in this 
country, namely, equality of opportunity and equality 
of taxation. 

“Public power (he means government power, of 
course!) violates both these fundamentals. First, by 
giving certain areas special advantages in competition 
in national markets with other areas; and second, those 
areas avoid their fare share of the tax burden. In our 
effort to have democracy succeed, these violations of 
American fundamentals should stop, otherwise, the 
chaos that can eventually develop can help the cause 
of communism. 

“These are strong arguments and strong words but 
I believe that they are just and true, and in a simple 
way they are specially effective in getting people to 
realize that public power in reality is a cancer on our 
American system rather than a benefit.” 


Government Power Fight Can Be Won 


I am convinced that we can win the government- 
power fight, if we can organize to operate on a person- 
to-person, group-to-group basis—if we are willing to 
walk and ring doorbells. I think a political situation can 
only be resolved by political methods—by work, hard 
work—the kind of work that makes a wife a silent 
stranger. 
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We must work with words, as well as machines. We 
must transmit ideas, as well as kilowatts, if we are to 
create and correct the public attitude toward our prob- 
lems and take our rightful place in the political and 
the financial economy of our country. 

It is not in our province to shout for tax equality 
for ourselves—after all, we are simply the tax collec- 
tors. The four out of five electric customers who pay 
their taxes, through the shareholder public utilities, are 
the ones who get cheated. Only our customers, who 
have lost a part of their civil rights, can demand their 
right to tax equality. 

But it is up to us, every employee in every company, 
to understand the situation, to know and believe the 
answers, to explain the practical, personal, and politi- 
cal threats of government power to every customer, 
neighbor, relative and friend. Only by rousing aware- 
ness can the present “massive misunderstanding” be 
corrected. 


Excerpts from Mr. Horton’s Address 


Excerpts from Mr. Horton’s address follow: 

Why is our corporate image score so low in spite of 
all we have done in recent years to improve the pic- 
ture? It’s quite possible that we have given too much 
thought and effort to a single corporate image. There 
is no such thing as one corporate image. The companies 
represented here have tens of thousands to millions of 
corporate images. Every customer, every employee, 
every stockholder, every member of the public at large 
has an image of his electric company. And no two 
images are necessarily alike. We have engaged far too 
long in part-time public relations and the day is now 
upon us when self-interest and self-preservation de- 
mand that we put in a good measure of overtime on 
this important subject or face the consequences. 

-art-time public relations will no longer do the job. 
A single employee training session on meeting the 
public will not create a corps of employee ambassadors. 
A single advertisement on the subject of low rates will 
not instill in the minds of our public the value of their 
electric service. A single speaking engagement on the 
subject of government versus investor-owned power 
will not put the public on the side of free enterprise. 
Corporate images are created every minute of the day, 
every day of the year. And the electric company today 
can no longer, like the church-goer who attends church 
only on Easter Sunday, rationalize that the slate has 
been wiped clean every time a single public relations 
effort is made. 

Good customer relations is a direct beneficiary of 
good employee relations. It is a well-known fact that 
the public responds favorably to what employees say 
about an organization because they feel that it comes 
from the inside and, therefore, is believable. 

We must outline the broad limits of company policy 
to our employees—not just management employees but 
all the people working with us for a better business 
climate. 

We must face up squarely to the realities of politics 
—the need for information and participation on the 
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part of electric company employees into the political 
life of the community. 

We must make good will ambassadors of the very 
people who right now are ready and willing and able 
to do a better job of improving the images of the 
electric industry than any other single force in our 
business life today—the employees who are the natural 
day-to-day liaison between our companies and the pub- 
lics we serve. 

Figuring importantly in the future of our industry 
also is the “youth market.” This is an interesting group 
of people, and a taken-for-granted group of people. I 
refer to school-age children—all 40,000,000 of them. 
Individually they are my children and yours. Collective- 
ly, however, they are a most important—and overlooked 
—audience for the story of free enterprise in electric 
power production. They are the products of the New 
Deal and Fair Deal philosophy, and most of them have 
been exposed to the story of the investor-owned elec- 
tric industry only by accident. 

These are the people who, in a survey of government 
versus investor-owned power by Scholastic magazine, 
indicated an acceptance of investor-owned operation 
of the electric business by only 40 per cent. Another 
25 per cent did not care or had no opinion on the 
question. 

These are also the people who, when asked what 
amount of profit per dollar of income big business 
makes, responded more than 70 percent strong that 
profits ranged between 11 cents and 50 cents per 
dollar. 

We in Southern California Edison, in concert with 
a number of other companies in our industry, have 
undertaken a school program which we feel will go a 
long way toward balancing the scale in this critical 
area. I refer to the “Power in Our Lives” program 
created by the Paul S. Amidon organization in Minne- 
apolis. This program recognizes the lack of factual 
material in schools today on the investor-owned side of 
the question but—just as importantly—recognizes the 
necessity of presenting the story of investor-owned 
power development in a factual, intelligent, and ac- 
ceptable form to school curriculum directors who must, 
in the performance of their duties, be wary of blatant 
propaganda aimed from so many fronts to the school 
audience. 


Beginning of a School Program 


This is only one example of extra curricular school 
activities which can be utilized to combat the forces 
of collectivism constantly at work in the school systems 
throughout our respective service territories. For our 
purposes, it represents the successful beginning of a 
school program we plan to augment in successive stages 
in the years ahead. 

In considering such programs to undertake, there 
is no pat formula for building a corporate image, 
because each of us has special geographical, political 
and environmental problems. There are guide posts, 
however, which, when intelligently adapted to individ- 
ual circumstances, can assist in pulling together those 
forces within a company in a position to influence the 
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cu ipany’s image so that all are pointing toward the 
saiae general objective. 

The first falls under the category of “know thyself.” 
We must map out our strengths and weaknesses—not 
necessarily as we see them, but as they really exist. 

Secondly, there is no substitute for a written policy 
statement, outlining the forthright aims and objectives 
of the company and the image which management 
wishes to project. In our company we have given a 
great deal of thought to this subject and in 1956, after 
picking the brains of our top management group, came 
up with a policy statement which sets the limit of our 
general company policy between which our manage- 
ment group can interpret day-to-day policies on specific 
problems as they arise. We have published a 66-page 
book called Our Management Guide and make a practice 
of presenting a copy to every supervisor. 

Next, it is important to integrate the communica- 
tions effort throughout the company so that each point 
of contact with the public reinforces the image the 
company seeks to build. Those organizations having 
the most contacts with the various publics they serve 
have a distinct advantage in establishing a familiarity 
in the minds of the public. And, of course, familiarity 
breeds not contempt in this case—but a high degree 
of acceptance. Highest familiarity is experienced by 
those companies whose employees are trained not only 
in the simple rudiments of meeting the public, but in 
the importance of projecting that company’s image as 
if they were the only employees with which the public 
ever came in contact. 

Finally, I would reiterate the necessity for establish- 
ing a consistent, repetitive pattern in all our communi- 
cations efforts. Once an objective is determined, and 
once a means with which to accomplish that objective 
is formulated, it is important to follow through with 
a program which repeats the central theme over and 
over again. 


Excerpts from Mr. Drumm’s Address 

Excerpts from Mr. Drumm’s address follow: 

To provide tomorrow’s managers, we will need to 
seek out men with mental capacity who can recognize, 
analyze, and solve more complex problems than ever 
before. These men will need the capacity to recognize 
and understand the continuing technological progress 
being made all around us. They will need the ability 
to adapt these technological advancements to our use. 
They will need to be aware of the significance of 
changes in our sociological and political environment, 
as well as in our economic environment. 

In addition to seeking men with greater mental ca- 
pacity, our managers will need to be more and more 
proficient in the skills of management. The problem 
of delegating much more authority while retaining 
appropriate controls is only one example of the greater 
need for management skill. The direction of the activ- 
ities of larger numbers of people with a broader range 
of specialization will demand much greater skill in 
motivating and leading, as well as communicating. 

We believe, however, that both the need for men 
with mental capacity and broad knowledge, and the 
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need to develop men more skillful in management, car 
be met. On the one hand, we feel that regardless of 
the general criticism of our school system and re- 
gardless of our industry’s inability to attract the high- 
er ranking college and university graduates, men with 
mental capacity will not be so scarce that we cannot 
find a sufficient number to provide our leadership. On 
the other hand, we are also convinced that improved 
management skills can be acquired and developed by 
a man of adequate mental capacity and motivation. 
Much progress is already being made in this area of 
management development, and we expect that even 
greater progress will be made in the future. Certainly 
these tasks which face us are not easy ones, but we 
believe that with dedicated application they can be 
accomplished. 

Underlying these needs for greater technical capac- 
ity and excellence, and for improved management 
skills, is a much more fundamental need. In addition 
to being bright and skillful managers with good mental 
capacity, tomorrow’s business leaders must continue 
to be men with the highest moral capacity—men of 
courage, honesty, and integrity. 

The development of such old-fashioned virtues as 
courage, honesty, and integrity has usually not been 
emphasized as part of a formal management develop- 
ment program. The public, though, tends to judge the 
many by the faults of the few. For this reason the 
conduct of our business must be of the highest order 
in terms of ethical and moral standards. 

Management must have the courage, then, to face 
up to its total responsibility, even though this may 
mean some cost to short-run profits. To do otherwise 
will result in the failure of the free enterprise system 
itself. 

Honesty is another of the required management 
virtues and is characterized by many terms—fair; 
straight-forward in conduct, thought, and speech; up- 
right; just; equitable; trustworthy; truthful; sincere; 
and free from fraud or duplicity. All of these things 
are most important in everyday business relationships, 
not only between the manager and his subordinate and 
between the manager and his supervisor, but in rela- 
tionships between business and the public it serves, its 
suppliers, allies, competitors, and others. Any business 
not built on a foundation of honesty cannot long 
survive. 

Integrity has some elements of honesty in its mean- 
ing, but also has some special connotations. Integrity 
requires a freedom of corrupting influences or prac- 
tices, especially as they apply to the fulfillment of 
contracts or the discharge of responsibility. This means 
an honest day’s work for an honest day’s pay. It means 
a dedication to the responsibilities and work for which 
a person is being paid. 

These characteristics of courage, honesty, and integ- 
rity will be crucial in the business life of tomorrow. 
To select people who already have them is, in itself, a 
challenge. To develop them in a person to a higher 
degree is an even greater challenge. 
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